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ORPE Policy Charter – Institutional Capacity & Human Dignity 

ORPE HUMAN RIGHTS ADVOCATES 

POLICY CHARTER 

Strengthening Institutional Capacity for Integrated Human Rights Services 

In Service of Restoring Human Dignity 

 

I. PREAMBLE 

Orpe Human Rights Advocates (OHRA) affirms that human dignity is the foundation of all 
human rights and the guiding principle of its institutional existence. This Policy Charter 
establishes the formal doctrines, commitments, and governance principles that guide 
OHRA’s efforts to strengthen institutional capacity for the delivery of integrated human rights 
services. 

This Charter serves as an authoritative framework for governance, leadership, operations, 
workforce development, partnerships, and accountability, ensuring that all institutional 
growth advances OHRA’s mission of restoring human dignity for vulnerable, marginalized, 
and underserved populations. 

 

II. PURPOSE AND SCOPE 

Purpose 

The purpose of this Charter is to: 

• Codify OHRA’s institutional values and doctrines; 

• Guide strategic decision-making and capacity development; 

• Ensure alignment between institutional growth and dignity-centered outcomes; 

• Provide a formal reference for funders, partners, regulators, and stakeholders. 

Scope 

This Charter applies to: 

• The Board of Directors; 

• Executive leadership and management; 

• Employees, consultants, and volunteers; 

• Programs, partnerships, and affiliated initiatives. 
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III. GUIDING PRINCIPLES 

OHRA’s institutional capacity is governed by the following principles: 

• Human dignity as an inherent and inviolable right; 

• Equity, justice, and non-discrimination; 

• Ethical governance and accountability; 

• Integration, coordination, and collaboration; 

• Transparency, learning, and sustainability. 

 

IV. CORE POLICY DOCTRINES 

Article 1: Human Dignity as Institutional Foundation 

OHRA shall ensure that human dignity informs all aspects of institutional governance, 
culture, and operations. Policies, systems, and practices shall respect autonomy, worth, and 
human rights without exception. 

 

Article 2: Mission-Aligned Institutional Development 

All capacity-building initiatives shall be directly aligned with OHRA’s mission. Institutional 
expansion, resource allocation, and strategic growth shall serve dignity-centered human 
rights outcomes. 

 

Article 3: Integrated Systems Capacity 

OHRA commits to building coordinated institutional systems that integrate legal, social, 
health, housing, and advocacy services. The organization shall operate under a “No Wrong 
Door” institutional model. 

 

Article 4: Ethical Governance and Accountability 

OHRA shall maintain strong governance structures characterized by ethical leadership, 
transparency, compliance, and accountability. Oversight mechanisms shall protect clients, 
staff, and public trust. 
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Article 5: Workforce and Human Capital Development 

OHRA shall invest in continuous training, leadership development, and staff wellbeing. 
Human capital development shall be grounded in trauma-informed, culturally competent, 
and dignity-centered practice. 

 

Article 6: Operational Excellence for Human Rights Impact 

Operational systems, SOPs, and performance management structures shall support timely, 
high-quality, and coordinated service delivery that upholds dignity and rights. 

 

Article 7: Equity and Anti-Discrimination 

OHRA shall actively identify and dismantle systemic barriers within its institutional 
practices. Equitable access, inclusive policies, and fair outcomes shall be continuously 
monitored. 

 

Article 8: Trauma-Informed Institutional Practice 

OHRA shall embed trauma-informed principles into institutional policies, workplace 
culture, and service systems to prevent harm and promote healing for clients and staff alike. 

 

Article 9: Partnership and Collaborative Capacity 

OHRA recognizes collaboration as essential to dignity restoration. The organization shall 
cultivate strategic partnerships and formal agreements to ensure continuity of care and 
collective impact. 

 

Article 10: Client-Centered Institutional Design 

Institutional systems shall be designed around the needs, voices, and self-determination of 
clients and survivors. Client feedback shall inform policy and program development. 

 

Article 11: Advocacy and Systems Change 

OHRA shall leverage its institutional capacity to advocate for policy reform and structural 
change addressing the root causes of human rights violations and dignity erosion. 
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Article 12: Monitoring, Evaluation, and Learning 

The organization shall maintain robust monitoring and evaluation systems to measure 
dignity-centered outcomes, ensure accountability, and support continuous learning and 
improvement. 

 

Article 13: Sustainability and Institutional Resilience 

OHRA shall pursue financial, operational, and organizational sustainability to ensure long-
term mission impact and institutional resilience. 

 

Article 14: Innovation and Adaptive Capacity 

OHRA shall responsibly embrace innovation and adaptive strategies to respond to evolving 
human rights challenges while safeguarding ethical standards and mission integrity. 

 

Article 15: Stewardship and Public Trust 

OHRA shall act as a responsible steward of resources and public trust, maintaining 
transparency, integrity, and accountability in all institutional affairs. 

 

V. IMPLEMENTATION AND OVERSIGHT 

• This Charter shall be approved and periodically reviewed by the Board of Directors. 

• Executive leadership is responsible for implementation across policies, procedures, 
and programs. 

• Compliance with this Charter shall be monitored through internal audits, 
evaluations, and reporting mechanisms. 

 

VI. REVIEW AND AMENDMENT 

This Charter shall be reviewed at least every three (3) years or as required by changes in law, 
mission, or operational context. Amendments require Board approval. 

 

VII. ADOPTION 
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Adopted by the Board of Directors of Orpe Human Rights Advocates 

Date: ______________________ 

Board Chair: ______________________________ 

Executive Director: ________________________ 

 

Charter Declaration 

Through this Policy Charter, OHRA formally commits to strengthening institutional capacity 
in service of integrated human rights protection and the restoration of human dignity. 

 


