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Doctrine-to-Action Framework for Senior Executive Leaders 

Doctrine Practical Leadership Actions 
Key Performance Indicators 
(KPIs) 

SECs Skills Exercises 

Divine & Justice-
Oriented Decision-
Making 

- Conduct ethical review of all 
strategic policies.  
- Integrate human rights, equity, 
and justice in organizational 
plans.  
- Facilitate decision-making 
forums with ethical deliberation. 

- % of policies reviewed for 
ethical compliance.  
- Stakeholder satisfaction on 
fairness of decisions.  
- Reduction in complaints or 
disputes due to injustice. 

- Leading Change: Simulate 
ethical dilemmas in workshops.  
- Results-Driven Leadership: Track 
outcomes of justice-aligned 
initiatives.  
- Building Coalitions: Align cross-
functional teams around justice 
principles. 

Servant Leadership 

- Conduct regular team 
engagement sessions.  
- Prioritize mentorship and staff 
development.  
- Implement feedback 
mechanisms for team 
empowerment. 

- Employee engagement and 
satisfaction scores.  
- Number of mentees 
promoted within the 
organization.  
- Frequency of staff-driven 
initiatives. 

- Leading People: Facilitate 
coaching and mentorship 
sessions.  
- Building Coalitions: Encourage 
cross-team collaboration projects. 

Guardian Leadership 

- Implement oversight 
committees for risk and 
compliance.  
- Monitor organizational assets 
and legal adherence.  
- Intervene proactively to 
prevent corruption or mission 
drift. 

- Compliance audit results.  
- Number of risk mitigation 
actions successfully 
implemented.  
- External recognition of 
ethical governance. 

- Business Acumen: Conduct 
resource protection exercises.  
- Leading Change: Design 
preventive policies for 
organizational integrity. 
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Doctrine Practical Leadership Actions 
Key Performance Indicators 
(KPIs) 

SECs Skills Exercises 

Hierarchical Prudence 
(Chain of Command) 

- Clarify reporting structures for 
all units.  
- Delegate tasks with 
accountability checks.  
- Conduct periodic review of 
leadership alignment. 

- Percentage of tasks 
completed on schedule.  
- Reduction in decision 
bottlenecks.  
- Feedback from subordinate 
leaders on clarity of directives. 

- Leading People: Leadership 
delegation simulations.  
- Results-Driven Leadership: 
Monitor project completion 
metrics. 

Strategic Visioning 

- Conduct long-term scenario 
planning.  
- Align resources with strategic 
priorities.  
- Evaluate emerging global 
trends for organizational impact. 

- Achievement of strategic 
milestones.  
- Alignment of 
budget/resources with vision.  
- Stakeholder satisfaction with 
strategic foresight. 

- Leading Change: Strategic 
foresight workshops.  
- Results-Driven Leadership: Set 
measurable objectives for 
organizational vision. 

Stakeholder 
Integration 

- Map key internal and external 
stakeholders.  
- Facilitate multi-stakeholder 
advisory councils.  
- Resolve conflicts through 
ethical diplomacy. 

- Stakeholder engagement 
satisfaction.  
- Number of successful 
coalition initiatives.  
- Reduction in conflicts or 
misalignments. 

- Building Coalitions: Stakeholder 
negotiation simulations.  
- Leading People: Team exercises 
on inclusive decision-making. 

Ethical Risk 
Management 

- Conduct ethical risk 
assessments on policies and 
projects.  
- Implement preventive 
measures against harm or 
injustice.  

- Number of risks mitigated 
before escalation.  
- Ethical compliance score in 
internal audits.  
- Reduction in operational 
failures caused by oversight. 

- Business Acumen: Risk scenario 
simulations.  
- Results-Driven Leadership: Track 
response effectiveness to 
potential ethical crises. 
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Doctrine Practical Leadership Actions 
Key Performance Indicators 
(KPIs) 

SECs Skills Exercises 

- Monitor emerging risks and 
respond proactively. 

Adaptive Leadership 

- Develop flexible crisis 
response protocols.  
- Empower teams to propose 
innovative solutions.  
- Adjust strategies according to 
political, social, or 
organizational changes. 

- Response time and 
effectiveness during crises.  
- Number of innovative 
solutions implemented.  
- Staff adaptability and 
resilience index. 

- Leading Change: Crisis 
simulations.  
- Leading People: Adaptive 
problem-solving workshops. 

Knowledge 
Stewardship 

- Implement knowledge-sharing 
platforms.  
- Document lessons learned 
from major initiatives.  
- Mentor emerging leaders and 
institutionalize best practices. 

- Number of documented 
lessons learned.  
- Usage of knowledge 
management systems.  
- Mentorship completion and 
promotion rates. 

- Leading People: Mentor training 
programs.  
- Business Acumen: Knowledge 
transfer exercises. 

Accountability & 
Transparency 

- Establish clear decision 
documentation protocols.  
- Publish periodic reports on 
organizational outcomes.  
- Conduct internal and external 
audits with ethical oversight. 

- Audit scores and compliance 
rates.  
- Frequency and quality of 
published transparency 
reports.  
- Stakeholder trust metrics. 

- Results-Driven Leadership: 
Performance monitoring 
simulations.  
- Leading Change: Implement 
audit-based improvement 
initiatives. 

 


