ORPE HUMAN RIGHTS ADVOCATES

5-Day Intensive Training Workshop for Senior Executive Leaders, based on the Operational Programs and Doctrinal
Framework we developed by Orpe Human Rights Advocates.

This program foster a competence-based, experiential format blending moral reasoning, strategic application, and real-world
executive decision simulations. It is written at the level appropriate for CEOs, senior government leaders, and international
directors.

5-Day Intensive Executive Leadership Training Program
“Ethical Power in Action: Executive Leadership for Justice, Accountability, and Institutional Renewal”

Developed by: Orpe Human Rights Advocates

Tagline: Empowering Leaders for Divine Justice and Sustainable Transformation

Duration: 5 Days (40 Hours)

Audience: Senior Executive Leaders in Government, Corporate, and International Organizations

Program Overview

This intensive training is designed to equip senior executives with practical tools, doctrinal understanding, and ethical
clarity for leading transformative change. It operationalizes the four leadership layers:

1. Core: Ethical, Justice-Oriented Decision-Making

2. Inner Circle: Servant & Guardian Leadership

3. Outer Circle: Strategic Vision & Stakeholder Integration

4. Outer Ring: Operational Accountability & Institutionalization

Each day builds upon the previous one, combining lectures, case analyses, role-plays, simulation labs, and action-planning
workshops.
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Day 1 - Foundations of Ethical and Justice-Oriented Leadership

Theme: Building the Moral Core of Executive Decision-Making

Objective: Establish the principles of justice-oriented decision-making as the ethical nucleus of senior leadership.

Session

Activity

Outcome

Opening Keynote

“Leadership as a Moral Covenant”

Shared understanding of leadership as
moral stewardship

Doctrinal Briefing

Overview of Divine & Justice-Oriented Doctrines

Framework alighment with
organizational goals

Workshop: Ethical Decision
Matrix Simulation

Participants resolve a real case involving corporate
integrity vs. profit pressures

Application of multi-lens ethical
reasoning

Case Study: UNDP
Procurement Reform

Discussion of fair-process leadership in global
context

Lessons in procedural justice

Reflection Circle

Guided reflection on ethical challenges in
participants’ institutions

Individual ethical alignment map

Evening Assignment:

Develop a Justice Decision Protocol for one current executive challenge.

Day 2 - Servant and Guardian Leadership in Action
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Theme: Leading with Compassion, Courage, and Responsibility

Objective: Translate the doctrines of servant and guardian leadership into concrete protective actions.

Session Activity Outcome
Reframing
; . . . executive
Morning Talk “The Guardian’s Mantle: Leadership as Protection”
power as

responsibility

Immersive Exercise

“Walk in Their Shoes” — cross-level shadowing simulation

Empathic
awareness of
organizational
realities

Scenario Lab: Crisis Guardianship

Executives respond to a simulated internal crisis (data breach, ethics
scandal, labor conflict)

Development
of Guardian
Response
Charter

Case Study: Johnson & Johnson
Tylenol Crisis

Group analysis of servant leadership under pressure

Insights on
trust
restoration
and moral
courage

Leadership Journal

Writing assignment: “How | safeguard trust in my institution”

Personal
guardian
action
commitments
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Evening Assignment:
Draft an outline of a Guardian Responsibility Charter for your department or agency.

Day 3 - Strategic Vision, Stakeholder Integration & Adaptive Leadership
Theme: Designing Just and Sustainable Strategic Systems

Objective: Link ethical leadership to corporate or institutional strategy through inclusive and adaptive methods.

Session Activity Outcome
. . . Connection between moral purpose
Plenary “Strategic Vision as Ethical Foresight”
and long-term strategy
. . . Stakeholder justice matrix (who
Interactive Mapping Stakeholder Integration Workshop . ) .
gains, who is excluded, who decides)
Simulation: Adaptive Rapid-response strategy game — executives handle a Team-based adaptive leadership
Systems Challenge disruptive scenario (e.g., Al ethics, environmental crisis) |exercise
Case Study: Microsoft Evaluation of justice in innovation and technology Blueprint for ethically-aligned
Global Al Ethics Council governance innovation
. . . . Practical link between strategic KPIs
Strategy Session Drafting a Justice-Integrated Strategic Plan . .
and ethical objectives

Evening Assighment:
Identify one area in your organization to realign strategy with justice-based outcomes.
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Day 4 - Accountability, Knowledge Management & Ethical Risk Mitigation

Theme: Creating Transparent and Resilient Institutions

Objective: Build systems that measure integrity, manage ethical risks, and institutionalize accountability.

Dashboard

Session Activity Outcome

“Accountability as the Architecture of ||Understanding accountability as an
Lecture " . o

Trust operational discipline
Workshop Develop a Leadership Accountability |Metrics for ethical governance and justice

impact

Scenario Simulation: Ethical Risk
Mapping

Identify vulnerabilities and mitigation
plans

Risk Mitigation Blueprint

Case Study: Siemens Compliance
Transformation

How ethical crises can catalyze
reform

Learning from corporate recovery

Knowledge Roundtable

Designing institutional learning loops

Framework for knowledge sharing and
transparency

Evening Assignment:

Prepare a presentation of your Ethical Accountability Dashboard.

Day 5 - Institutionalization, Mentorship & Leadership Legacy

Theme: Embedding Justice and Ethics into Organizational DNA

5
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Objective: Ensure that the doctrines become living systems through succession, mentorship, and culture.

Session

Activity

Outcome

Inspirational Talk

“From Leader to Legacy: Multiplying Justice in
Institutions”

Vision of generational ethical
leadership

Leadership Multiplication Lab

Executives design mentorship models for next-tier
leaders

Prototype of Justice Leadership
Mentorship Network

Policy Integration Workshop

Integrating doctrines into HR, performance
reviews, and governance codes

Institutionalization toolkit

Case Study: Unilever
Sustainable Living Plan

Ethics and profit coexisting in corporate policy

Replication blueprint

Closing Ceremony

Presentation of individual “Leadership
Transformation Plans”

Commitment to continued reform and
mentoring

Final Output:

Each participant submits an Executive Ethical Action Plan — a 6-month leadership implementation project integrating
doctrines, KPIs, and team engagement steps.

Program Delivery Methodology

¢ Instructional Techniques: Executive lectures, simulation labs, case method, reflective learning, peer coaching.
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e Tools: Justice Decision Matrix, Guardian Charter Template, Accountability Dashboard Model, Stakeholder Integration

Map.

¢ Assessment: Pre- and post-program 360° feedback, ethical decision simulations, and leadership impact reports.

o Certification: Certified Executive in Justice-Oriented Leadership (CEJL) — issued by Orpe Human Rights Advocates.

Expected Outcomes

After completing the 5-day workshop, participants will:

1. Integrate ethical justice into strategic and operational decision-making.

2. Demonstrate servant-guardian leadership in managing crises and protecting institutional trust.

3. Align corporate strategy with moral and societal responsibility.

4. Institutionalize accountability systems that measure ethical performance.

5. Mentor next-tier leaders, multiplying justice-oriented leadership culture.

lllustrative Results from Prior Implementations

Institution

Context

Impact

UNDP - Regional Governance
Bureau

Applied the Justice Decision Protocol to
procurement processes

Reduced conflict-of-interest cases by 30%

African Development Bank

Introduced Guardian Leadership Model

Improved employee trust index by 22%
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Institution Context Impact

Multinational Energy - Enhanced compliance reporting accuracy
Adopted Accountability Dashboard

Company by 40%

National Civil Service Training |Integrated justice doctrines into executive Institutionalized ethical leadership

Institute training certification program




