ORPE HUMAN RIGHTS ADVOCATES

Theory of Change

The Leadership Development Training Program by Orpe Human Rights Advocates (OHRA) is founded on the belief that
inclusive, ethical, and transformational leadership is essential to advancing human rights, social equity, and sustainable
community development. The theory of change guiding this initiative is grounded in the principle that when individuals,
especially those from underserved and underrepresented communities gain access to quality leadership education,
mentorship, and opportunities for real-world practice, they become agents of sustainable change within their organizations
and societies.

Core Assumption

Leadership is not innate but can be developed through structured learning, reflective practice, and value-based guidance.
When empowered with knowledge, confidence, and ethical awareness, individuals can influence systems, mobilize
communities, and drive equitable transformation.

Inputs
e Experttrainers, leadership coaches, and human rights advocates
e Comprehensive curriculum integrating foundational leadership doctrines and ethical leadership principles
e Learning materials, digital platforms, and mentorship frameworks
o Strategic partnerships with community organizations, academic institutions, and public agencies

¢ Financial support from funders, donors, and institutional partners

Key Activities
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1. Deliver multi-tiered leadership training modules tailored to aspiring leaders, emerging leaders, supervisors, managers,
and senior executives.

2. Conduct mentorship and coaching sessions linking participants with experienced leaders and professionals.

3. Facilitate community-based leadership projects addressing social, economic, and governance challenges.

4. Organize leadership forums and peer learning exchanges to promote collaboration and cross-sector innovation.
5. Implement a Train-the-Trainers component to ensure replication and program sustainability.

6. Monitor and evaluate participant progress, behavioral change, and impact at both organizational and community levels.

Short-Term Outcomes
¢ Increased self-efficacy, confidence, and leadership readiness among participants.
o Enhanced skills in communication, decision-making, strategic thinking, and ethical leadership.

o Strengthened understanding of human rights, equity, and inclusive governance principles.

Intermediate Outcomes
¢ Participants demonstrate improved performance and leadership behavior within their organizations.

e Development and implementation of community or institutional projects that promote social and economic
empowerment.

o Expansion of leadership networks that connect sectors, regions, and communities.

Long-Term Impact
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e Asustainable pipeline of transformative leaders capable of advancing human rights, inclusion, and good governance.
e Strengthened institutions and communities led by capable, ethical, and accountable leaders.

¢ Enduring social transformation where leadership becomes a vehicle for justice, equity, and human dignity.

In summary, the Theory of Change envisions a clear pathway:

Empower individuals with knowledge, values, and leadership skills > Foster ethical and transformational leaders >
Strengthen institutions and communities > Achieve lasting social and human development.

This model ensures that every stage of the program, from foundational training to advanced executive leadership contributes to
the creation of a self-sustaining ecosystem of leadership that amplifies impact far beyond individual participants.



