Operational Framework Overview

The Operational and Activities Program is the hands-on expression of the Executive Leadership Implementation Framework.
Each doctrine and phase of the Practical Implementation Cycle is translated into action domains.

The framework is built around four layers:

Level Focus Leadership Function Outcome
c Ethical, Justice-Oriented Senior executives model integrity and fairness in Moral authority and ethical
ore
Decision-Making decision-making legitimacy
Inner Servant & Guardian Executives act as protectors of people, institutions, )
. . Trusted leadership culture
Circle Leadership and purpose
Outer Strategic Vision & Stakeholder . . . o Ethical and sustainable
. . Executives align strategy with social impact .
Circle Integration strategic growth
Outer Executives institutionalize accountability, learning, ([Institutional excellence and

. Operational Disciplines . .
Ring and ethical risk control transparency




