
OHRA Program Sustainability Plan 

Program: Restoring Human Dignity Through Integrated Human Rights Services 

1. Introduction 

The OHRA Sustainability Plan ensures that the organization’s programs: legal aid, health 
equity, homelessness and housing support, poverty alleviation, vocational and leadership 
development, entrepreneurship skills, career development, shelter operations, and 
coordinated social works remain effective, scalable, and resilient over the long term. 
Sustainability is defined as the ability to maintain program services and impacts beyond 
initial funding cycles, ensuring lasting improvements in the dignity, safety, and well-being of 
underserved communities. 

 

2. Sustainability Goals 

1. Financial Sustainability: Secure diverse, stable funding streams to support 
ongoing program delivery. 

2. Organizational Sustainability: Build institutional capacity, effective leadership, 
and operational resilience. 

3. Programmatic Sustainability: Maintain quality, relevance, and impact of services 
while scaling reach. 

4. Community & Stakeholder Sustainability: Engage beneficiaries, partners, and 
communities to strengthen ownership and collaboration. 

5. Impact Sustainability: Ensure long-term outcomes such as reduced 
homelessness, improved health equity, economic empowerment, and strengthened 
human dignity are sustained. 

 

3. Strategies for Sustainability 

A. Financial Sustainability 

• Diversify Funding Sources: 

o Government grants (HUD, DHCD, HHS, local/state programs) 

o International and national human rights foundations 

o Corporate social responsibility partnerships 



o Individual donor campaigns and major gifts 

• Earned Income Models: 

o Fee-based vocational training for paying participants 

o Social enterprise opportunities (e.g., shelter-based catering, vocational 
service contracts) 

• Endowment and Reserve Fund: 

o Establish a reserve fund to cover at least 6–12 months of operating costs 

o Gradually build an endowment to ensure long-term financial stability 

B. Organizational Sustainability 

• Capacity Building: 

o Continuous professional development for staff, volunteers, and leadership 

o Knowledge management systems to retain institutional expertise 

• Strong Governance: 

o Active, engaged Board of Directors for oversight and strategic guidance 

o Transparent policies and procedures for accountability 

• Technology & Infrastructure: 

o Maintain reliable IT systems for program management, monitoring, and 
reporting 

o Secure facilities and shelter operations for ongoing service delivery 

C. Programmatic Sustainability 

• Evidence-Based Programming: 

o Regularly evaluate programs to maintain alignment with community needs 

o Collect data on outcomes and impact to support continuous improvement 

• Scalability & Replication: 

o Standardize training, curricula, and operational protocols for expansion 

o Share best practices with partner organizations for broader reach 

• Integration & Collaboration: 



o Partner with local clinics, legal networks, schools, and workforce agencies to 
maximize resource utilization 

D. Community & Stakeholder Sustainability 

• Community Engagement: 

o Include beneficiaries in program design, feedback, and evaluation 

o Develop community advisory boards for guidance and advocacy 

• Volunteer & Leadership Development: 

o Train volunteers and community leaders to support program continuity 

o Foster mentorship networks for long-term impact 

E. Impact Sustainability 

• Monitoring and Evaluation (M&E): 

o Track short-, medium-, and long-term outcomes systematically 

o Use M&E results to refine strategies, improve efficiency, and demonstrate 
effectiveness to funders 

• Advocacy & Policy Engagement: 

o Influence policies for systemic change that supports OHRA’s mission 

o Strengthen legal and regulatory frameworks to protect program beneficiaries 

 

4. Key Sustainability Activities by Program Area 

Program Area Sustainability Actions 

Legal Aid 
Secure long-term pro bono partnerships; implement fee-for-
service consultations; advocate for systemic legal reform 

Health Equity 
Partner with community clinics and public health agencies; 
develop volunteer health educator programs; integrate 
telehealth solutions 

Shelter & Housing 
Develop social enterprise funding; maintain partnerships with 
housing authorities; implement cost-sharing models 



Program Area Sustainability Actions 

Vocational & Career 
Development 

Establish employer partnerships; offer certified training 
programs; create alumni mentorship programs 

Leadership & 
Entrepreneurship 

Launch social enterprise incubators; foster long-term 
mentorship networks; document and scale training curricula 

Social Works & Case 
Management 

Cross-train staff for multi-disciplinary roles; maintain 
community networks for referrals; standardize case 
management systems 

 

5. Risk Management for Sustainability 

• Financial Risks: Over-reliance on a single funding source; mitigated by diversified 
funding strategy 

• Operational Risks: Staff turnover or skill gaps; mitigated by capacity-building 
programs and succession planning 

• Programmatic Risks: Shifts in community needs; mitigated by ongoing needs 
assessments and evaluation 

• Stakeholder Risks: Low community engagement; mitigated by active participatory 
approaches and regular communication 

 

6. Monitoring & Evaluation for Sustainability 

• Establish performance indicators for each program area (e.g., # of clients served, 
employment rates, housing stability, legal outcomes) 

• Conduct annual program evaluations to assess long-term impact 

• Use outcome data to secure funding, adjust programming, and inform strategic 
planning 

 

7. Conclusion 

The sustainability of OHRA programs depends on a combination of diversified funding, 
strong organizational capacity, evidence-based programming, active community 



engagement, and a continuous focus on achieving measurable long-term impact. By 
implementing this plan, OHRA will ensure that its integrated human rights services continue 
to restore dignity, empower individuals, and foster resilient, equitable communities well into 
the future. 

 


