Option B — Narrative Version
Realistic Expectations

The Restoring Dignity. Transforming Lives. Establishing Justice under Divine Truth initiative is
founded on the belief that true justice must unite legal strength, spiritual discernment, and
compassion. However, ORPE Human Rights Advocates also recognizes that rebuilding
justice systems and restoring human dignity in crisis-affected nations requires realistic,
stepwise progress guided by strategic partnerships and measurable milestones.

Short- to Medium-Term (Years 1-3)

In the first three years, ORPE-HRA will focus on capacity building and institutional
foundations. A first cohort of 50-100 Fearless Lawyers; men and women of integrity and
divine conviction—will be trained across multiple African countries. Through an integrated
curriculum of humanitarian law, faith-based ethics, and conflict-sensitive advocacy, these
graduates will form the backbone of ORPE-HRA’s field operations.

Simultaneously, the organization will establish 3-5 institutional partnerships with
universities, bar associations, and international partners such as USAID, UNDP, and the
Open Society Foundations. These alliances will ensure the program’s legitimacy, co-
financing, and technical excellence.

By the end of Year 3, ORPE-HRA will have launched 2-3 pilot Legal Aid and Advocacy
Centers in conflict-affected areas such as Angola, the Democratic Republic of Congo, and
South Sudan. These centers will provide legal representation, document human rights
abuses, and conduct community education on dignity and rule of law. Regional advocacy
campaigns are expected to reach more than 10,000 citizens through workshops, faith
dialogues, and local media.

Long-Term (Years 4-7)

In its second phase, the initiative will consolidate progress through institutional
strengthening and replication. Graduates will begin to influence legal reform, contribute to
judicial accountability, and promote new policies in at least three target nations. ORPE-HRA
envisions that by Year 7, a Pan-African Network of Faith-Driven Legal Advocates will be
fully functional, facilitating exchange of best practices and mutual mentorship among
reformers.

The broader social outcomes will include measurable improvements in access to justice, a
decline in arbitrary detentions, and restored public trust in legal institutions. Equally
important, the initiative will foster a spiritual renewal a cultural shift toward viewing justice
not merely as a legal process but as a divine and moral duty rooted in truth and compassion.




Challenges and Mitigation

ORPE-HRA acknowledges the complex realities of operating in fragile contexts: political
volatility, funding constraints, and resistance from entrenched systems. Therefore, success
depends on incremental achievements, adaptive learning, and robust monitoring. Spiritual
and psychological support will be essential for advocates facing high-risk environments.

Expected Long-Term Impact
Over time, ORPE-HRA expects to witness:

¢ Anew generation of African legal leaders who defend the oppressed with courage and
divine integrity.

e Improved humanitarian protection and accountability in regions long ignored by
formal justice systems.

e The establishment of a transnational moral-legal movement that unites faith, law,
and humanitarian service in the pursuit of Divine Truth.




