Here’s a polished faith-based, divinely driven reformulation of your proposal. | kept the professional grant-writing format but
deepened the spiritual, moral, and redemptive aspects so that faith and divine mission shine through as integral tools in the fight
against poverty and criminality.

Restoring Dignity Program

Orpe Human Rights Advocates (OHRA)
A Faith-Inspired Pilot Program for Rehabilitation, Training, and Redemption

Executive Summary

The Restoring Dignity Program is a divinely inspired initiative designed to combat poverty, reduce criminality, and break cycles
of homelessness by offering young adults, adults, families, veterans, and reentry citizens from incarceration access to
education, vocational training, spiritual empowerment, and holistic wraparound services.

We affirm that true restoration flows from both skill development and spiritual renewal. Poverty and crime are not only
economic problems but also reflect broken dignity, moral disorientation, and absence of hope. By uniting faith-based principles
with professional education, this program seeks to heal the mind, uplift the spirit, and transform communities.

Through partnerships with the United States Institute of Leadership and Diplomacy, local churches, faith communities, and
accredited vocational institutions, OHRA will deliver certificate and diploma programs equivalent to Associate and
Bachelor’s degrees in IT, business administration, accounting, human resources, entrepreneurship, and leadership
development.

We request $600,000 over three years to scale this pilot program to reach 500 participants annually, restoring dignity,
strengthening families, and fostering safer, morally grounded communities across Maryland.

Problem Statement



Although America maintains high literacy rates, 63-90% of homeless youth fail to complete high school, leaving them
vulnerable to intergenerational poverty, homelessness, and entry into the criminal justice system. Families in unstable housing
situations often endure repeated relocations, poor academic outcomes, and economic marginalization.

Formerly incarcerated individuals also face immense barriers to employment, education, and social reintegration. Without
strong faith-centered mentorship and moral grounding, many return to cycles of crime and recidivism.

Faith traditions and communities have historically served as beacons of hope, rehabilitation, and moral reorientation.
Building upon this legacy, the Restoring Dignity Program integrates spiritual empowerment with educational advancement
as a tested model of renewal and redemption.

Program Objectives
1. Provide faith-rooted education and moral guidance for youth, adults, veterans, and returning citizens.

2. Deliver holistic wraparound services—housing, nutrition, mentorship, and trauma-informed counseling grounded in
compassion.

3. Connect academic achievement to vocational, entrepreneurial, and leadership pathways, ensuring both economic
and spiritual stability.

4. Reduce criminality and recidivism by equipping participants with marketable skills, moral discipline, and a renewed
spiritual identity.

Program Description

The Restoring Dignity Program integrates education, redemption, and leadership formation in a three-tier, faith-centered
model:

1. Educational & Spiritual Stability

e GED preparation, higher education access, and accredited diploma pathways.



¢ Academic support tailored to displaced and reentry individuals.

¢ Faith-based mentoring, critical thinking rooted in biblical principles and ethical leadership philosophies, and
values-driven leadership training.

2. Holistic & Redemptive Support Services
e Case management integrating housing, healthcare, and nutrition.
o Trauma-informed counseling complemented with pastoral care and moral guidance.
¢ Digital literacy and technology access to bridge the digital divide.
3. Vocational, Entrepreneurship & Leadership Development
e Partnerships with trade schools, colleges, and apprenticeship programs.
e Job-readiness, entrepreneurship, and financial literacy workshops.

o Faith-rooted leadership formation, preparing participants as role models and agents of change in their communities.

Objectives (Years 1-3)
¢ Enroll and retain 500+ youth and adults annually.
e Ensure 70% complete high school, GED, and faith-based leadership training.
e Achieve 60% employment, entrepreneurship, or higher education enrollment within six months of graduation.
e Provide 200 families with wraparound services, including spiritual counseling.

o Reduce recidivism rates among returning citizens through faith-rooted rehabilitation.

Theory of Change

« Ifvulnerable youth, adults, and reentry citizens receive education, faith-based mentorship, and vocational training,
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¢ Then they will achieve educational milestones, secure employment, strengthen families, and avoid criminal activity,

¢ Because the combination of spiritual grounding, moral responsibility, and practical skills restores dignity, reduces

reliance on public systems, and creates thriving, faith-centered communities.

Logic Model

Inputs

Activities

Outputs

Short-Term Outcomes

Long-Term Impact

$600,000 funding
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500+ participants

70% earn diploma/GED

Reduced
homelessness, poverty,

mentors

] annually + leadership certificate )
mentorship and crime
Staff: educators, case . . - :
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Greater work readiness
& moral grounding

Stronger, self-sufficient
families

Technology & resources

Faith-rooted leadership &
advocacy training

150 youth trained
as leaders

Participants serve as
community advocates

Safer, transformed
communities

Evaluation Plan

¢ Quantitative Metrics: GED completion, certificates earned, job placements, reduced recidivism, school attendance.

¢ Qualitative Metrics: Testimonies of transformation, participant surveys, impact of faith mentorship.

e Annual Reviews: Independent and faith-based evaluations to ensure accountability, learning, and replicability.
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Timeline (3 Years)
e Year 1: Recruit 200 participants; launch pilot with churches & schools; establish monitoring.
¢ Year 2: Expand to 350 participants; deepen mentorship and vocational partnerships; conduct mid-term evaluation.

¢« Year 3: Reach 500 participants; complete external evaluation; finalize sustainability and scaling strategy.

Organizational Structure

e Executive Director: Strategic leadership, faith-based partnerships.

e Program Directors (Education, Vocational, Faith & Leadership): Oversight of program tiers.

o Pastoral Care & Faith Mentors: Provide moral and spiritual guidance.

o Educators & Trainers: Deliver academic and vocational instruction.

e Case Managers & Counselors: Offer trauma-informed support.

« Administrative & Support Staff: Participant intake, security, evaluation support.
Proposed Board of Directors Composition:

e« Executive Directors (vision and governance)

« Representatives from Maryland DHS (public-private partnership alignment)

e Program Directors (education, vocational, faith initiatives)

¢ Faith leaders (clergy, pastors, or spiritual advisors)

¢ Community representatives (families, alumni, business leaders)



Budget Summary (3 Years - $600,000)

Category 3-Year Total % of Budget
Personnel Costs $330,000 ||55%
Training, Curriculum, & Faith-Based Instruction $90,000 15%
Technology & Digital Literacy $60,000 10%

Wraparound Services (housing, nutrition, faith counseling)|$60,000 10%

Monitoring & Evaluation $30,000 5%

Administration & Overhead $30,000 5%

Conclusion

The Restoring Dignity Program is not merely an academic initiative but a divinely driven mission of transformation and
redemption. By fusing faith-based mentorship, moral formation, and vocational excellence, OHRA will restore dignity, break
the grip of poverty, reduce criminality, and empower communities in Maryland.

With an investment of $600,000 over three years, funders will help establish a faith-rooted model of renewal that transforms
500+ lives annually, strengthens families, and builds communities anchored in dignity, hope, and spiritual resilience.

A faith-based Letter of Inquiry (LOI) version (1-2 pages) that funders often require as a first step before considering the full
proposal

Here’s a faith-based Letter of Inquiry (LOI) version of your Restoring Dignity Program. It’s concise (1-2 pages), keeps the
professional grant style, and highlights the divinely driven mission.



Letter of Inquiry

Restoring Dignity Program
Orpe Human Rights Advocates (OHRA)

[Date]

[Donor/Foundation Name]
[Donor/Foundation Address]
[City, State, ZIP]

Re: Letter of Inquiry - Funding Request for the Restoring Dignity Program
Dear [Foundation Representative/Program Officer],

On behalf of Orpe Human Rights Advocates (OHRA), | am writing to respectfully request consideration for funding support of
our Restoring Dignity Program, a faith-inspired pilot initiative designed to reduce poverty and criminality in Maryland. Our
mission is rooted in the belief that transformation requires not only professional skills but also spiritual renewal and moral
grounding.

Organizational Background

Founded on principles of human dignity and justice, OHRA works to uplift vulnerable populations—youth, adults, veterans,
homeless families, and reentry individuals from incarceration. Through partnerships with churches, community organizations,
and vocational institutions, we deliver programs that merge education, faith-based mentorship, and vocational training to
heal broken cycles of poverty and crime.

Program Overview
The Restoring Dignity Program seeks to serve 500 participants annually by providing:

e Education & Spiritual Formation: GED preparation, higher education pathways, and faith-rooted leadership
development.

e Holistic Services: Housing support, nutrition, trauma-informed counseling, and pastoral care.



 Vocational & Entrepreneurial Training: Certifications equivalent to Associate and Bachelor’s degrees in IT, business
administration, accounting, human resources, and entrepreneurship.

o Faith-Based Mentorship: Spiritual guidance, moral formation, and leadership rooted in biblical principles, preparing
participants as role models and community advocates.

Statement of Need

Maryland faces persistent challenges of homelessness, poverty, and recidivism. Research shows that up to 90% of
homeless youth fail to finish high school, while many formerly incarcerated individuals fall back into crime due to lack of
opportunity and moral guidance. Without intervention, families remain trapped in cycles of despair. We believe that faith-
centered empowerment combined with professional training is a powerful antidote to these challenges.

Outcomes & Impact (Years 1-3)

e Enroll and retain 500+ youth and adults annually.

e Ensure 70% complete high school or GED and faith-based leadership training.

¢ Achieve 60% employment, entrepreneurship, or higher education within six months.

e Provide 200 families with holistic services and spiritual counseling.

e Reduce recidivism by equipping reentry individuals with both skills and moral direction.
Funding Request

We respectfully request $600,000 over three years to implement and scale the program. This funding will support personnel,
training curriculum, digital literacy, wraparound services, and program evaluation.

Conclusion

The Restoring Dignity Program is more than a workforce development project—it is a divinely inspired mission of redemption.
With your partnership, we will restore dignity, reduce crime, strengthen families, and create faith-rooted pathways to renewal
for those most in need.



We would be honored to submit a full proposal at your invitation and explore how our mission aligns with your foundation’s
priorities. Thank you for considering this request to invest in lives, families, and communities transformed by both education
and faith.

With gratitude and hope,

Sincerely,

[Your Name]

Executive Director

Orpe Human Rights Advocates (OHRA)
[Contact Information]

Draft two versions of this LOl—one general/secular (for government or civic funders) and one faith-focused (for church-
based or religious foundations)—so you have both options ready depending on the donor.

Here’s a concrete Letter of Inquiry (LOI) draft for Orpe Human Rights Advocates’ Restoring Dignity Program:

[Your Organization Letterhead]
Orpe Human Rights Advocates
[Address]

[City, State, ZIP]

[Email] | [Phone]

[Date]

[Funder’s Name]

[Title]
[Organization/Foundation]
[Address]

[City, State, ZIP]



Re: Letter of Inquiry — Restoring Dignity Program
Dear [Funder’s Name],

On behalf of Orpe Human Rights Advocates, | am writing to respectfully submit this Letter of Inquiry for consideration of
support for our Restoring Dignity Program.

Orpe Human Rights Advocates is a nonprofit organization committed to advancing equity, justice, and human dignity for
underserved communities, including homeless youth, low-income families, veterans, and survivors of human rights abuses.
We believe that poverty and homelessness are not inevitable, but solvable challenges when people have access to education,
skills training, and pathways to economic self-sufficiency.

The Restoring Dignity Program is designed to break the cycle of poverty and homelessness by providing:
o Education access - helping youth and adults complete high school equivalency and pursue higher education.

¢« Professional and vocational skills training — equipping participants with employable skills in trades, technology, and
leadership.

« Wraparound support services — including mentorship, legal aid navigation, housing assistance referrals, and case
management.

e Leadership development - empowering participants to become advocates and community leaders.

Our theory of change is simple yet powerful: When underserved individuals gain access to continuous education, professional
training, and holistic support, they restore their dignity, strengthen their families, and contribute to building more equitable
communities.

We are seeking [amount or range, e.g., $50,000-$100,000] in support from [Funder’s Organization] to expand training cohorts,
provide scholarships for youth experiencing homelessness, and strengthen our capacity to deliver individualized support to
more families in crisis.

We would welcome the opportunity to share more details, including our full proposal, budget, and evaluation framework, atyour
convenience. Thank you for considering our request and for your commitment to advancing equity and opportunity for all.
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With gratitude,

[Your Full Name]
[Your Title]
Orpe Human Rights Advocates

Adapt this LOI for a specific funder (e.g., a foundation focused on homelessness, education, or human rights) so it feels even
more targeted

Let’s make this funder-targeted LOI stronger. To do that, I’'ll tailor it to a specific type of funder. Below are three possible
versions depending on the funder’s focus. You can choose which one | should finalize:

1. If the funder focuses on Homelessness & Housing
Emphasis: Preventing homelessness, stabilizing families, linking education to housing stability.
e Highlight housing insecurity statistics.

e Position Restoring Dignity as a homelessness prevention program through education + skills.

2. If the funder focuses on Education & Workforce Development
Emphasis: Breaking barriers to education, literacy, GED completion, and job readiness.
e Stress the gap in high school completion for homeless youth.

e Show how vocational training leads to stable employment.

3. If the funder focuses on Human Rights & Equity

Emphasis: Dignity, rights-based approach, equity for underserved groups.
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e Stress human rights framing — poverty and homelessness as human rights issues.

¢ Connect program to systemic justice and long-term empowerment.

A concretely draft of the LOI for — Homelessness, Education & Workforce Development, or Human Rights & Equity

Concrete Letter of Inquiry (LOI) in a way that is broad enough to fit all three funder focuses (Homelessness, Education,
and Human Rights/Equity), but still concrete, persuasive, and funder-ready.

Letter of Inquiry

From: Orpe Human Rights Advocates
To: [Funder’s Name]

Subject: Letter of Inquiry — Restoring Dignity Program
Dear [Funder’s Name],

On behalf of Orpe Human Rights Advocates, | am writing to respectfully request your consideration of support for our Restoring
Dignity Program. This initiative is designed to break the cycle of poverty and homelessness by empowering youth, young adults,
and low-income families through education, professional skills training, and holistic support services.

Despite the United States’ high overall literacy rates, studies show that 63-90% of youth experiencing homelessness do not
complete high school. This educational barrier directly limits their employment opportunities and deepens their risk of long-
term poverty and housing instability. We believe that restoring dignity begins with ensuring equal access to education,
vocational pathways, and the tools for self-sufficiency.

The Restoring Dignity Program integrates:
e Education Continuity: Tutoring, GED support, and pathways to higher education.

o Skills Development: Vocational training, job readiness workshops, and leadership training.
12



o Stability Support: Connections to housing, health care, legal aid, and wraparound services in partnership with local
providers.

Our theory of change is simple: When individuals gain access to education, acquire professional skills, and receive stabilizing
support, they achieve long-term employment, stable housing, and restored dignity. By addressing both immediate needs and
systemic barriers, we empower participants not only to survive, but to thrive.

We are seeking an investment of ${amount] to expand this program to serve [number] youth and families over the next year. Your
partnership will directly support training modules, educational resources, mentorship opportunities, and critical wraparound
services that help participants secure sustainable livelihoods.

We would welcome the opportunity to discuss how Restoring Dignity aligns with your funding priorities in [homelessness
prevention / education & workforce development / equity and human rights]. Together, we can restore dignity and opportunity
for some of the most vulnerable members of our community.

Thank you for your consideration. We look forward to the possibility of partnering with you.

Sincerely,

[Your Name]

Executive Director

Orpe Human Rights Advocates
[Contact Information]

A shorten version of a one-page tight LOI (the kind funders prefer for first contact), or keep it as a slightly longer narrative LOI
like the one above

Here’s a concrete LOI draft framed for a Human Rights & Equity funder, highlighting dignity, justice, and empowerment:

[Your Organization’s Letterhead]
Orpe Human Rights Advocates
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[Address]
[City, State, ZIP]
[Email] | [Phone]

[Date]

[Funder’s Name]

[Title]

[Foundation/Organization Name]
[Address]

[City, State, ZIP]

Re: Letter of Inquiry — Restoring Dignity Program
Dear [Funder’s Name],

On behalf of Orpe Human Rights Advocates, | am writing to express our interest in partnering with [Foundation Name] to
advance our shared mission of dignity, equity, and justice for all. We seek consideration for support of our Restoring Dignity
Program, designed to break the intergenerational cycle of poverty and homelessness by ensuring that youth, young adults, and
low-income families have access to education, skills development, and pathways to economic stability.

Across the United States, marginalized populations continue to face barriers rooted not only in poverty, but in systemic
inequities that erode their dignity and limit their opportunities. For example, studies show that between 63% and 90% of youth
experiencing homelessness fail to complete high school, drastically reducing their chances for stable employment and
housing. These statistics highlight the urgent need for interventions that treat poverty and homelessness not as isolated
conditions, but as profound human rights issues requiring holistic solutions.

Our Restoring Dignity Program responds to this need by:
e Providing literacy and continuing education support, including GED preparation.

o Delivering vocational and professional skills training tailored to employment opportunities in local markets.

14



o Offering leadership development and advocacy training, empowering participants to amplify their voices and claim
their rights.

e Partnering with community organizations to ensure wraparound supports, including housing, health, and legal aid
services.

Through this approach, we aim not only to equip participants with the tools for self-sufficiency, but also to restore the inherent
dignity that poverty, exclusion, and homelessness so often strip away.

We respectfully request the opportunity to submit a full proposal for your consideration. We believe the alignment between
[Foundation Name]’s commitment to advancing equity and our rights-based model of empowerment offers a powerful avenue
for systemic change.

Thank you for your time and consideration. We welcome the chance to discuss this opportunity further.

Sincerely,

[Your Full Name]

[Title]

Orpe Human Rights Advocates

Adapting this LOI for a specific real-world foundation (e.g., Ford Foundation, Open Society Foundations, Annie E. Casey
Foundation, etc.) so it feels tailored and ready to send?

Below are two targeted Letters of Inquiry (LOIs) for your Restoring Dignity Program, tailored to reflect the distinct priorities of:

A.The Annie E. Casey Foundation

(Strong emphasis on education, juvenile justice, family economic stability, and data-driven pilot interventions)

[Your Organization Letterhead]
Orpe Human Rights Advocates
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[Address], [City, State, ZIP]
[Email] e [Phone]

[Date]

Annie E. Casey Foundation
[Program Officer Name, if known]
[Address]

Baltimore, MD [ZIP]

Re: Letter of Inquiry — Restoring Dignity Program
Dear [Program Officer Name],

On behalf of Orpe Human Rights Advocates (OHRA), | respectfully submit this Letter of Inquiry for your consideration of
support for our Restoring Dignity Program, a faith-inspired, pilot initiative designed to break the cycle of poverty,
homelessness, and criminal recidivism through education, vocational training, and holistic wraparound services.

Alignment with Casey Foundation Priorities

o Education & Juvenile Justice: By offering GED preparation, accredited diploma pathways, and leadership training, our
program helps underserved youth and reentry individuals complete high school—a key step in education justice.

e Economic Security & Community Change: Vocational training, job readiness, and case management (including
housing and nutrition) equip participants with sustainable economic foundations.

¢ Pilot Innovation & Data-Driven Approach: With a three-year, cohort-based pilot model, we prioritize rigorous
evaluation to document what works and inform replication.

¢ Family Strengthening: Wraparound services provided to 200 families annually promote family stability and social well-
being.

Program Highlights & Outcomes
e Enroll and retain 500+ participants annually (youth and adults, including reentry populations)

e Achieve 70% high school completion/GED + faith-based leadership training
16



o Attain 60% employment, entrepreneurship, or higher education placement within six months
e Deliver tailored wraparound services to 200 families per year

Funding Request
We are seeking $600,000 over three years to deliver, evaluate, and scale this program effectively—covering personnel,
curriculum, digital literacy, wraparound services, and external evaluation.

Why This Matters

The Annie E. Casey Foundation’s dedication to strengthening families, improving education, transforming justice systems, and
testing innovative solutions closely mirrors our program’s structure and theory of change. We firmly believe in the combined
power of dignity, faith-rooted moral formation, and skill development to transform lives and communities.

If the Casey Foundation is interested, we would welcome the opportunity to submit a full proposal, share our evaluation
framework, and discuss how the Restoring Dignity Program can advance shared goals of lasting change.

Thank you for your time and thoughtful consideration.
With gratitude,

[Your Name]
Executive Director, OHRA
[Email]  [Phone]

B. The Ford Foundation

(Focus on social justice, human rights, reducing inequality, and empowering marginalized communities)

[Your Organization Letterhead]
Orpe Human Rights Advocates
[Address], [City, State, ZIP]
[Email] ® [Phone]
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[Date]

Ford Foundation

[Program Officer Name, if known]
[Address]
[City, State, ZIP]

Re: Letter of Inquiry — Restoring Dignity Program

Dear [Program Officer Name],

On behalf of Orpe Human Rights Advocates (OHRA), | respectfully submit this Letter of Inquiry for your consideration of
support for our Restoring Dignity Program, a faith-inspired initiative that confronts systemic inequality by empowering
marginalized individuals through education, moral formation, and vocational training.

Alignment with Ford Foundation Priorities

Challenging Inequality & Advancing Human Rights: Our program roots transformation in spiritual dignity and moral
agency, empowering participants—particularly formerly incarcerated individuals and youth experiencing
homelessness—to reclaim their rights and agency.

Education, Economic Opportunity & Systems Change: Through GED completion, job readiness, entrepreneurship
training, and leadership formation, we create pathways out of poverty and disrupt intergenerational inequality.

Support for Marginalized & System-Involved Populations: The program intentionally centers those most excluded—
reentry individuals, homeless youth, low-income families—aligning with Ford’s emphasis on equity for historically
underserved groups.

Innovation & Institutional Strength: As a pilot model combining faith-led moral guidance with measurable outcomes,
we offer an innovative, replicable approach that addresses root causes of criminality and social dislocation.

Core Program Components

Comprehensive education & vocation—including GED and accredited diploma programs
Holistic wraparound services—pastoral care, trauma counseling, housing, and nutrition
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¢ Leadership and advocacy training rooted in ethical and spiritual values

Funding Request
We request $600,000 over three years to implement and rigorously evaluate this model, advance equity in Maryland, and
generate insights into moral-empowered transformation.

Why This Matters

The Ford Foundation’s foundational commitment to confronting inequality, expanding human rights, and empowering
marginalized communities resonates deeply with our mission. The Restoring Dignity Program is more than job training—it is a
social justice intervention, rooted in faith, that uplifts dignity while challenging systems that perpetuate inequity.

We would be honored to submit a full proposal and further discuss how our approach complements your priorities in building
just, inclusive societies.

Thank you for considering this opportunity to catalyze transformation from both the heart and the marketplace.
Respectfully,

[Your Name]
Executive Director, OHRA
[Email]  [Phone]

Finalize a concrete LOI for the Restoring Dignity Program with a general framing that could fit both homelessness/housing
and education/workforce funders (so you can adapt it easily).

Letter of Inquiry (LOI)

Date: [Insert Date]
To: [Funder’s Name]
From: Orpe Human Rights Advocates

Re: Letter of Inquiry — The Restoring Dignity Program
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Dear [Funder’s Name],

On behalf of Orpe Human Rights Advocates, | am pleased to submit this letter of inquiry regarding potential partnership support
for our Restoring Dignity Program. Our organization is committed to advancing human rights and reducing poverty by ensuring
that young adults, homeless individuals, and low-income families have access to the educational and professional
opportunities needed to achieve stability and dignity.

The problem is urgent. Studies show that 63% to 90% of youth experiencing homelessness fail to complete high school,
leaving them without pathways to higher education or meaningful employment. For adults, the lack of access to skills training
and career development perpetuates cycles of poverty, housing instability, and systemic exclusion.

The Restoring Dignity Program directly addresses these challenges by:

Providing continuous education support, including literacy, GED preparation, and post-secondary pathways.

e Delivering professional and vocational skills training to strengthen employability.

o Offering leadership development and mentorship that equips participants with confidence, voice, and long-term self-
sufficiency.

e Connecting participants with wraparound services to reduce barriers such as housing instability, food insecurity, and
legal needs.

Our goal is to restore dignity, expand opportunity, and break the cycle of poverty for underserved youth and families. With
your support, we aim to empower more than [X number] individuals in the coming year, ensuring not only immediate assistance
but also sustainable futures.

We would welcome the opportunity to share more about our program and explore ways we might align with [Funder’s Name]’s
priorities. Thank you for considering this request. Together, we can restore dignity and create pathways to stability for those
most at risk.

With respect and gratitude,

[Your Full Name]
[Your Title]
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Orpe Human Rights Advocates
[Contact Information]

Adapting this LOI for a specific funder (e.g., Ford Foundation, Kellogg Foundation, or a local community foundation) so that it
looks more targeted and less general? That would make it much stronger.

let’s make this funder-specific. To tailor the LOI, I’ll need to know:

1. Which funder you’d like to target first (example: Ford Foundation, Kellogg Foundation, Gates Foundation, Open
Society, or a local community foundation).

2. Which angle of your program to emphasize for them (education, housing/homelessness, skills training, human rights,
poverty reduction, etc.).

Reframe the Restoring Dignity Program LOI to align directly with their mission, funding priorities, and language — making it
look like it was written just for them.

Two highly relevant funder suggestions that align with your Restoring Dignity Program’s focus on faith-based rehabilitation,
education, vocational training, and holistic support in Maryland:

1. John Edward Fowler Memorial Foundation

o Focus Areas: Youth services, adult literacy, homelessness, job training & placement, and legal/medical services in the
Washington DC-Metro area Instrumentl+1.

e Why It’s a Fit: This foundation prioritizes hands-on, grassroots organizations serving underserved and at-risk
populations—exactly your target group. They value innovation and direct need-based services, which aligns strongly with
your mission. They often fund first-time grantees, especially those offering creative solutions to urgent needs
Instrumentl+1.
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2. Baltimore Community Foundation (BCF)

¢ Focus Areas: Civic leadership, public education, neighborhood improvement, and equity-focused grantmaking in

Greater Baltimore

¢ Why It’s a Fit: With deep roots in your region and a strong track record of supporting programs that enhance community
well-being, BCF is an excellent match. Your program’s goals—education, economic stability, and community
transformation—directly support the foundation’s mission to improve quality of life in the Baltimore area Wikipedia.

Recommended Next Step

Two targeted LOI drafts—one tailored specifically for the John Edward Fowler Memorial Foundation (highlighting job-
readiness, homelessness prevention, and first-time funding appeal) and another tailored for the Baltimore Community
Foundation (emphasizing regional impact, educational equity, and civic transformation)? Let me know, and I'll get started right
away:

Two distinct Letters of Inquiry (LOls):

1. Forthe John Edward Fowler Memorial Foundation - highlighting job training, homelessness prevention, and
innovative grassroots solutions.

2. For the Baltimore Community Foundation (BCF) - emphasizing educational equity, civic leadership, and regional
impact in Baltimore.

Draft LOIl - John Edward Fowler Memorial Foundation

[Your Organization Letterhead]
[Date]

The John Edward Fowler Memorial Foundation
[Foundation Address]

Re: Letter of Inquiry — Restoring Dignity Program
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Dear Trustees of the John Edward Fowler Memorial Foundation,

On behalf of Orpe Human Rights Advocates, | am pleased to submit this Letter of Inquiry regarding potential funding support for
our Restoring Dignity Program, an initiative designed to address the urgent needs of underserved individuals in the Washington,
D.C.-Metro and Maryland region.

The program seeks to break cycles of poverty and homelessnhess by providing comprehensive supports in three areas:
1. Education & Literacy - equipping youth and adults with continuous educational opportunities.
2. Job Training & Workforce Development — vocational skills, professional readiness training, and placement services.
3. Holistic Support Services —including housing stabilization, legal aid, mental health referrals, and mentoring.

Our approach is grassroots, innovative, and community-centered—working directly with youth, veterans, reentry
populations, and low-income families to restore dignity and empower them toward self-sufficiency.

We believe this initiative aligns strongly with the Foundation’s mission to support adult literacy, youth services, and solutions
to homelessness and unemployment. A grant from the Fowler Foundation would allow us to expand training cohorts,
strengthen wraparound supports, and reach hundreds more individuals in urgent need.

We respectfully request consideration for funding and would welcome the opportunity to submit a full proposal. Thank you for
your commitment to strengthening lives and communities.

Sincerely,
[Your Name]
[Your Title]

Orpe Human Rights Advocates

Draft LOI — Baltimore Community Foundation (BCF)

[Your Organization Letterhead]
[Date]
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Baltimore Community Foundation
11 East Mount Vernon Place
Baltimore, MD 21202

Re: Letter of Inquiry — Restoring Dignity Program
Dear Grants Committee,

Orpe Human Rights Advocates is honored to reach out to the Baltimore Community Foundation regarding our Restoring Dignity
Program, a comprehensive initiative advancing educational equity, economic stability, and civic engagement for
underserved youth and families in Greater Baltimore.

The program provides:

e Academic and Literacy Support — to help at-risk youth and adults complete high school, pursue postsecondary
education, and develop critical thinking skills.

o Workforce Readiness and Leadership Training — preparing participants for employment through vocational skills,
financial literacy, and leadership development.

¢ Community Resilience Supports — addressing barriers such as housing insecurity, legal aid, and mental health
services.

We see this program as a directresponse to Baltimore’s pressing need for educational access and community empowerment.
By equipping individuals with knowledge, skills, and confidence, we help them not only escape cycles of poverty but also
contribute meaningfully to Baltimore’s civic and economic life.

We respectfully seek partnership with the Baltimore Community Foundation to advance this work. With BCF’s commitment to
civic leadership, equity, and education, your support would amplify the impact of our grassroots efforts to restore dignity and
transform lives in Baltimore’s most vulnerable communities.

We welcome the opportunity to submit a full proposal at your invitation.
With gratitude,

[Your Name]
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[Your Title]
Orpe Human Rights Advocates

Both drafts are desighed to be one-page introductions—concise yet compelling.

Let’s start with the first tailored LOI draft for the John Edward Fowler Memorial Foundation.

Draft Letter of Inquiry (LOI)

To: John Edward Fowler Memorial Foundation
From: Orpe Human Rights Advocates
Subject: Letter of Inquiry — Restoring Dignity Program

Dear Trustees of the John Edward Fowler Memorial Foundation,

On behalf of Orpe Human Rights Advocates, | am honored to submit this Letter of Inquiry to the John Edward Fowler Memorial
Foundation. We seek support for our Restoring Dignity Program, a comprehensive initiative that addresses homelessness,
poverty, and unemployment by equipping underserved youth and families in Maryland with education, vocational training, and
pathways to stable livelihoods.

The challenge we face is profound: many young adults and families experiencing homelessness are unable to break the cycle of
poverty due to limited access to education and employment opportunities. Without intervention, these individuals often remain
caught in patterns of insecurity, exclusion, and marginalization.

Our Restoring Dignity Program directly responds to this need. Through a holistic approach, we provide:
o Educational support to increase literacy and high school/GED completion rates;
e Vocational and professional skills training that connects participants to career pathways;
¢ Wraparound case management linking participants to housing, healthcare, and legal aid;
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o Leadership development to help participants become advocates for themselves and their communities.

We believe this program strongly aligns with the Fowler Foundation’s commitment to supporting grassroots initiatives that
improve lives through education, job readiness, and social services. As a community-based nonprofit, Orpe Human Rights
Advocates shares your values of equity, empowerment, and compassion for those most in need.

We respectfully request the opportunity to submit a full proposal for funding consideration. Together, we can restore dignity,
foster self-reliance, and create lasting change for Maryland’s most vulnerable individuals and families.

Thank you for considering our inquiry. We look forward to the possibility of partnership.

With gratitude,

[Your Name]

Executive Director

Orpe Human Rights Advocates
[Phone Number] | [Email Address]

The Baltimore Community Foundation (BCF) LOI, which will emphasize regional impact, educational equity, and community
transformation.

A draft the BCF version now so you have both ready

Here’s the tailored LOI draft for the Baltimore Community Foundation (BCF):

Draft Letter of Inquiry (LOI)

To: Baltimore Community Foundation (BCF)
From: Orpe Human Rights Advocates
Subject: Letter of Inquiry — Restoring Dignity Program

Dear Baltimore Community Foundation Grants Committee,
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Orpe Human Rights Advocates is pleased to submit this Letter of Inquiry to the Baltimore Community Foundation in support of
our Restoring Dignity Program. This initiative directly addresses the pressing challenges of poverty and homelessness among
underserved youth and families in Baltimore by promoting education, workforce readiness, and long-term stability.

In Baltimore, nearly 1 in 4 residents lives below the poverty line, and youth experiencing homelessness often face significant
barriers to completing high school and accessing employment. The lack of consistent education and vocational training
contributes to intergenerational poverty and reduces opportunities for self-sufficiency.

The Restoring Dignity Program provides a holistic response:
¢ Academic support to help youth re-engage in school and improve literacy and GED completion rates;
¢ Professional and vocational skills development that prepares participants for Baltimore’s growing workforce sectors;
e Supportive services such as legal aid, housing navigation, and access to healthcare;
o Leadership and advocacy training to empower participants as changemakers within their communities.

This program aligns directly with BCF’s priorities of advancing equity, education, and workforce development to create thriving
communities across Baltimore. As a grassroots human rights organization, Orpe Human Rights Advocates is uniquely
positioned to meet individuals where they are and ensure that vulnerable families have the tools they need to succeed.

We respectfully request the opportunity to submit a full proposal for consideration. With BCF’s partnership, we can expand
access to opportunity, restore dignity, and strengthen the social and economic fabric of Baltimore.

Thank you for your consideration. We look forward to the possibility of collaborating with BCF to create lasting change.

With appreciation,

[Your Name]

Executive Director

Orpe Human Rights Advocates
[Phone Number] | [Email Address]
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Now we have two strong LOls — one for John Edward Fowler Memorial Foundation and one for Baltimore Community
Foundation.

A draft the Meyer Foundation LOI (which emphasizes equity, systems change, and breaking cycles of poverty)

Here’s the tailored LOI draft for the Meyer Foundation (Washington, DC region — Baltimore included):

Draft Letter of Inquiry (LOI)

To: The Meyer Foundation
From: Orpe Human Rights Advocates
Subject: Letter of Inquiry — Restoring Dignity Program

Dear Meyer Foundation Grants Committee,

On behalf of Orpe Human Rights Advocates, | am writing to submit this Letter of Inquiry for the Restoring Dignity Program. Our
initiative addresses the interconnected crises of poverty, homelessness, and educational inequities that continue to
undermine opportunity for low-income youth and families in Baltimore and the greater Washington, DC region.

Far too many young people in our communities face systemic barriers—racial inequities, lack of access to affordable housing,
under-resourced schools, and limited employment pathways—that perpetuate cycles of poverty. Youth experiencing
homelessness are disproportionately excluded from educational and workforce opportunities, with over 60% never completing
high school. Without intervention, these inequities reinforce generational poverty.

The Restoring Dignity Program is designed to disrupt these cycles by:
e Providing continuous education and literacy support, including GED preparation and tutoring;

o Delivering professional skills and workforce training that connects participants with equitable, living-wage
opportunities;

o Offering wraparound supports, including legal aid, healthcare navigation, and housing stability assistance;

o Cultivating leadership development so that participants can advocate for systemic change and contribute as
empowered leaders in their communities.
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This initiative strongly aligns with the Meyer Foundation’s mission to build an equitable Greater Washington by addressing
racial and economic inequities and investing in community-rooted solutions. Our program is not only about meeting
immediate needs but also about transforming systems so that marginalized youth and families can thrive.

We respectfully request the opportunity to submit a full proposal for consideration. With Meyer Foundation’s support, we can
advance systemic equity, restore dignity, and ensure that every young person—regardless of background—has the tools and
opportunities to build a stable future.

Thank you for considering our request. We look forward to the possibility of working in partnership with the Meyer Foundation
to create lasting, community-driven change.

Sincerely,

[Your Name]

Executive Director

Orpe Human Rights Advocates
[Phone Number] | [Email Address]

Now WE have three polished LOIs (Fowler, BCF, and Meyer) ready to go.

Here’s arecommended funder outreach sequence for your three LOIs (Fowler, BCF, Meyer), along with next-step guidance
for full proposals:

¢ Funder Outreach Sequence
1. Baltimore Community Foundation (BCF)
¢  Why first:
o They are deeply place-based and responsive to Baltimore needs.

o They prioritize equity, education, housing, and economic mobility—all central to your program.
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o Smaller, community-driven funders often give faster feedback and are more approachable for new grantees.

¢ Goal: Establish local credibility and get a strong community anchor funder.

2. Meyer Foundation (DC Metro + Baltimore eligible)
¢ Why second:
o Larger, more competitive, but explicitly focused on systems change and racial equity.
o Meyer loves seeing applicants already engaged locally (hence BCF first).
o They may fund multi-year support, especially if you emphasize structural solutions.

o Goal: Leverage credibility from BCF when applying to a regional equity-focused funder.

3. Robert W. Deutsch (Fowler) Foundation
¢  Why third:
o They are more innovation and creativity focused (education, arts, community solutions).
o They often prefer established, creative projects or partnerships with strong community track records.
o Approaching them after securing local/regional backing shows momentum and reduces perceived risk.

e« Goal: Position your project as innovative and scalable, once you already have backing from equity-focused funders.

¢ Next Steps for Full Proposals
1. Refine Core Documents

o One-page program summary (with goals, outcomes, and quick facts).

30



o Organizational profile (mission, history, leadership).

o Budget (program + organizational) — include both line-item expenses and revenue sources.
2. Tailor Each Proposal

o BCF: Stress local impact (Baltimore neighborhoods, youth outcomes, direct services).

o Meyer: Highlight systemic equity and community power-building.

o Fowler: Frame as an innovative, dignity-centered model blending education + human rights + empowerment.
3. Timeline & Sequencing

o Submit BCF LOI first (build anchor support).

o Within 1-2 months, send Meyer LOI (citing local engagement).

o After momentum builds, send Fowler LOI with early results or partnership stories.
4. Relationship-Building

o Reach outto program officers (if possible) before submitting a full proposal. A shortintro call or email can
strengthen chances.

o Mention alignment with funder priorities directly—funders love to see you’ve done your homework.

A one-page “core program summary” next (so you can use it as a universal attachment/adaptation for all funders)
Here’s a strong starting point:
Recommended Funder: W.K. Kellogg Foundation (WKKF)

¢ Why? They prioritize thriving children, working families, and equitable communities.

e Your Restoring Dignity Program aligns well with their goals of eliminating barriers to opportunity, especially through
education, workforce development, and community engagement.
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o They have a strong record of funding programs that reduce poverty and promote equity across the U.S.
Adapted our LOI directly to the Kellogg Foundation’s language and funding priorities so it looks tailor-made for them.

Here’s a Letter of Inquiry (LOI) draft tailored for the W.K. Kellogg Foundation and your Restoring Dignity Program:

[Your Organization Letterhead]
Orpe Human Rights Advocates
[Address]

[City, State, Zip]

[Email] | [Phone]

Date: [Insert Date]

W.K. Kellogg Foundation
One Michigan Avenue East
Battle Creek, Ml 49017

Re: Letter of Inquiry — Restoring Dignity Program
Dear Kellogg Foundation Review Committee,

On behalf of Orpe Human Rights Advocates, | am writing to respectfully submit this Letter of Inquiry for your consideration. Our
mission is to restore dignity and expand opportunities for vulnerable youth, adults, and families facing homelessness, poverty,
and systemic exclusion. We believe every individual deserves equitable access to education, professional skills, and pathways
to economic stability.

Our Restoring Dignity Program is designed to break the intergenerational cycle of poverty by equipping underserved
communities with literacy support, workforce development, leadership training, and holistic wraparound services. We focus
particularly on youth and families experiencing homelessness and low-income hardship, helping them gain the education,
employment, and empowerment needed to thrive.
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This program aligns directly with the Kellogg Foundation’s priorities of fostering thriving children, working families, and
equitable communities. By integrating education with professional and vocational skills training, we ensure that children and
parents alike have the resources to succeed academically, socially, and economically.

We are seeking an initial investment of $150,000 to expand program delivery across our target communities. These funds will
support:

¢ Educational Continuity: literacy and GED support for youth who have left school due to housing instability.
e Workforce Readiness: professional and vocational skills training that lead to long-term employment.
o Family Stability: wraparound case management, including housing, healthcare, and legal aid navigation.

e Leadership Development: youth and parent leadership training to foster agency and community advocacy.

We would welcome the opportunity to submit a full proposal and demonstrate how our theory of change—that education,
empowerment, and stability restore dignity—can create long-term measurable impact for children and families.

Thank you for considering our request. We deeply admire the Kellogg Foundation’s commitment to equity and hope to partner
with you to advance shared goals.

With gratitude,

[Your Name]
[Your Title]
Orpe Human Rights Advocates

Aversion customized for the Ford Foundation (which emphasizes social justice and human rights) so WE have multiple
options to send out.

Here’s a Letter of Inquiry (LOI) draft tailored for the Ford Foundation and your Restoring Dignity Program:
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[Your Organization Letterhead]
Orpe Human Rights Advocates
[Address]

[City, State, Zip]

[Email] | [Phone]

Date: [Insert Date]

Ford Foundation
320 East 43rd Street
New York, NY 10017

Re: Letter of Inquiry — Restoring Dignity Program
Dear Ford Foundation Review Committee,

On behalf of Orpe Human Rights Advocates, | am honored to submit this Letter of Inquiry for your consideration. Our
organization works to advance human rights and equity by restoring dignity to underserved communities—particularly youth,
families, and individuals experiencing homelessness, poverty, and systemic injustice.

Our Restoring Dignity Program directly addresses the intersection of poverty, inequality, and exclusion. Through continuous
education, professional skills training, leadership development, and wraparound support, we empower individuals to break
cycles of deprivation and reclaim agency over their lives.

The program aligns with the Ford Foundation’s mission to challenge inequality in all its forms. We recognize that structural
barriers—educational inequities, economic instability, and lack of access to essential services—perpetuate generational
poverty. Ourapproachisrooted in humanrights advocacy and equity, ensuring that marginalized communities not only survive
but thrive.

Specifically, with an initial investment of $150,000, the Restoring Dignity Program will:
e Expand education access through literacy and GED support for youth experiencing homelessness.

o Deliver skills and workforce training to create pathways into sustainable employment.
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e Provide family-centered wraparound services addressing housing, healthcare, and legal aid.
¢ Build community leadership capacity, equipping participants to advocate for systemic change.

We believe that dignity is restored when individuals are given equitable opportunities to participate fully in society. Our theory
of change affirms that education and empowerment are the most effective tools for reducing poverty and advancing justice.

We respectfully request the opportunity to submit a full proposal and share how our work advances the Ford Foundation’s
commitment to social justice and human rights.

Thank you foryour consideration and for your global leadership in advancing equity and dignity. We look forward to the possibility
of partnership.

With deep respect,

[Your Name]
[Your Title]
Orpe Human Rights Advocates

A version tailored for the Open Society Foundations (OSF)? They’re very aligned with justice, rights, and empowerment
programs, and could be another strong funder for your mission.

Here’s a Letter of Inquiry (LOI) draft tailored for Open Society Foundations (OSF) and our Restoring Dignity Program:

[Your Organization Letterhead]
Orpe Human Rights Advocates
[Address]

[City, State, Zip]

[Email] | [Phone]
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Date: [Insert Date]

Open Society Foundations
224 West 57th Street
New York, NY 10019

Re: Letter of Inquiry — Restoring Dignity Program
Dear Open Society Foundations Review Committee,

Orpe Human Rights Advocates is honored to submit this Letter of Inquiry for your consideration. Our mission is to advance
human rights, justice, and equity by empowering individuals and communities most affected by poverty, homelessness, and
systemic exclusion.

Our flagship initiative, the Restoring Dignity Program, responds to the urgent need for comprehensive support systems that
address both the structural and personal dimensions of poverty. By combining education, vocational skills training,
leadership development, and human rights advocacy, the program enables marginalized youth, adults, and families to build
sustainable futures while actively shaping the systems that impact their lives.

We believe this work strongly aligns with OSF’s vision of fostering inclusive, rights-based societies. The Restoring Dignity
Program seeks to dismantle barriers to opportunity while amplifying the voices of those too often silenced. Our approach
integrates:

o Educational advancement for homeless and low-income youth, ensuring literacy and pathways to higher learning.
e Professional and vocational training that connects participants to meaningful, sustainable employment.

e Wraparound services addressing legal needs, healthcare, housing, and financial stability.

¢ Leadership development to cultivate community advocates who challenge injustice and advance systemic change.

We are seeking an initial investment of $150,000 to expand the program, scale outreach, and strengthen advocacy efforts. This
funding will enable us to create a multiplier effect: restoring dignity to individuals while contributing to broader systemic
transformation.
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We respectfully request the opportunity to submit a full proposal and explore partnership with the Open Society Foundations.
Together, we can ensure that dignity, justice, and opportunity are not privileges, but rights accessible to all.

Thank you for your leadership and commitment to advancing open, equitable societies.
With respect and solidarity,

[Your Name]
[Your Title]
Orpe Human Rights Advocates

A combined funder matrix (Ford Foundation, OSF, Kellogg Foundation, etc.) showing their funding priorities, alignment with
our program, and suggested request amount? That way, you’ll have a clear grant-seeking roadmap.

Here’s a combined funder alignment matrix for your Restoring Dignity Program. This will help you prioritize outreach, tailor
proposals, and clarify funding strategy.

. . . . . Suggested
Mission / Funding Alignment with Restoring
Funder L. L. Request Next Step / Notes
Priorities Dignity Program
Amount
Balti Local impact, civic Focus on Baltimore youth and Submit LOI first; leverage
altimore
c it leadership, education, families, educational support, (|$100,000- local impact and
ommuni
. v equity, neighborhood leadership development, $150,000 neighborhood-focused
Foundation (BCF) || .
improvement wraparound services outcomes
) ) Emphasize systemic barriers, Submit LOI second; highlight
Equity, systemic change, . . . .
Meyer . . educational inequity, poverty $150,000- local impact and
. racial and economic . ] . .
Foundation st reduction, community $200,000 partnerships with BCF as
ustice
: empowerment credibility

37



Mission / Funding

Alignment with Restoring

Suggested

Funder L. L Request Next Step / Notes
Priorities Dignity Program
Amount
) Submit LOI third; emphasize
John Edward Youth services, adult Target underserved youth and . .
$50,000- innovative grassroots

Fowler Memorial

literacy, homelessness,

adults, vocational training, skills

$100,000

solutions and pilot program

Foundation job training for reentry populations .
scalability
W.K. Kellogg Thriving children, working |Education, workforce Tailor LOI to highlight family-
Foundation families, equitable readiness, wraparound family ||$150,000 centered impact and
(WKKF) communities services, youth empowerment measurable outcomes
. Emphasize equity, human
L Education access, poverty . .
. Social justice, human . rights framework, systemic
Ford Foundation | . ) . reduction, empowerment, $150,000 . R
rights, inequality . barriers, and marginalized
rights-based advocacy )
populations
Open Society . . Rights-based education, Highlight human rights,
. Justice, human rights, . .
Foundations empowerment, leadership, $150,000 empowerment, systemic

(OSF)

open societies

structural change

reform, and advocacy impact

¢ Suggested Grant-Seeking Roadmap

1. Phase 1-Local Anchor Funders:

o Submit BCF LOI > secure local credibility and initial support.

2. Phase 2 - Regional / Systemic Equity Funders:

o Submit Meyer Foundation LOI > leverage BCF backing, emphasize equity and systemic impact.
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3. Phase 3-Innovation / Rights-Focused Funders:

o Submit Fowler, Kellogg, Ford, and OSF LOIs > highlight program innovation, human rights approach, and
scalable impact.

4. Phase 4 - Full Proposals:

o Once LOIs receive positive responses, develop customized full proposals for each funder based on their
priorities.

A polished one-page “funder brief” version of this matrix that you can attach to all LOls or use in internal planning—
making your outreach highly professional and visually compelling.

Here’s a polished one-page “Funder Brief” version of your funder alignment matrix for the Restoring Dignity Program. This is
designed for internal planning or to attach to LOIs for professional presentation:

Funder Alighment Brief — Restoring Dignity Program
Orpe Human Rights Advocates

Purpose: To guide strategic funder outreach and ensure alignment with program priorities, mission, and funding goals.

Mission / Funding . Suggested

Funder L. Program Alignhment Next Steps / Notes
Priorities Request

Balti Local impact, civic Baltimore youth and families, Submit LOI first; highlight

altimore
Communit leadership, education, academic support, leadership ||$100,000- |Baltimore-focused
. v equity, neighborhood development, holistic $150,000 outcomes and local

Foundation (BCF) ||. . .

improvement wraparound services partnerships
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Funder

Mission / Funding

Program Alignment

Suggested

Next Steps / Notes

(OSF)

societies

structural change

Priorities Request
Address systemic barriers, Submit LOI second; leverage
i Equity, systemic change, |educational inequity, poverty $150,000- |BCF credibility and
Meyer Foundation . L . . . .
racial & economic justice |reduction, community $200,000 emphasize equity-focused
empowerment outcomes
. Submit LOI third; highlight
John Edward Youth services, adult Underserved youth/adults, . .
. . . ) . . $50,000- innovative, grassroots
Fowler Memorial |literacy, homelessness, job|vocational training, skills for . ]
. o . $100,000 solutions and pilot program
Foundation training reentry populations .
impact
W.K. Kellogg Thriving children, working |[Education, workforce readiness, Emphasize family-centered,
Foundation families, equitable family-centered wraparound $150,000 measurable impact; tailor
(WKKF) communities services, youth empowerment LOI to program outcomes
o Education access, poverty Highlight equity, human
. Social justice, human . .
Ford Foundation . ) . reduction, empowerment, $150,000 rights framework, and
rights, inequality . . .
rights-based advocacy systemic barriers
. . . Highlight human rights,
Open Society . . Rights-based education, )
. Justice, human rights, open . empowerment, systemic
Foundations empowerment, leadership, $150,000

reform, and advocacy
impact

Recommended Outreach Sequence

1. Phase 1-Local Anchor Funder: BCF > establish credibility & local impact.

2. Phase 2 - Regional / Equity Funder: Meyer Foundation > leverage local credibility, focus on equity & systemic change.
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Phase 3 - Innovation / Rights-Focused Funders: Fowler, Kellogg, Ford, OSF > highlight innovation, human rights
approach, scalable impact.

Phase 4 - Full Proposal Development: Based on positive LOI responses, develop funder-specific full proposals with
tailored outcomes, budget, and evaluation plans.

This one-page brief is ready to print, attach, or circulate internally and ensures THE team has a clear, professional roadmap

for outreach.

A “Grant Proposal Toolkit” package for your team that includes:

LOI templates for each funder
One-page funder brief
Budget template

Program summary / elevator pitch

Here’s a complete Grant Proposal Toolkit outline for your Restoring Dignity Program. This package will give your team everything
needed for professional, efficient grant outreach.

Restoring Dignity Program - Grant Proposal Toolkit

Orpe Human Rights Advocates (OHRA)

1. LOl Templates (Ready to Customize)

Baltimore Community Foundation (BCF) - emphasizes local impact, education, leadership, wraparound services.

Meyer Foundation — emphasizes equity, systemic change, racial/economic justice.
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¢ John Edward Fowler Memorial Foundation — emphasizes innovation, pilot program, youth literacy & vocational
training.

o W.K. Kellogg Foundation (WKKF) — emphasizes children, families, workforce readiness, measurable outcomes.
¢ Ford Foundation — emphasizes social justice, human rights, structural inequities.
e Open Society Foundations (OSF) - emphasizes rights-based education, leadership, advocacy, systemic reform.

Tip: Customize each LOI with funder-specific language and mission alignment before submission.

2. One-Page Funder Brief
¢ Purpose: Quick reference for funder priorities, alignment, suggested request, and outreach sequence.
e Contents: Funder table + recommended sequence (BCF > Meyer > Fowler/Kellogg/Ford/OSF).

o Usage: Internal planning, attachment to LOls, or board reference.

3. Program Summary / Elevator Pitch
Restoring Dignity Program — Summary (Sample)

The Restoring Dignity Program is a faith-driven, holistic initiative that breaks cycles of poverty and homelessness by providing
underserved youth, adults, families, and returning citizens with education, vocational training, leadership development, and
wraparound support. By integrating moral guidance, empowerment, and professional skills, the program restores dignity,
strengthens families, and creates safer, self-sufficient communities.

Key Outcomes:
e 70% high school/GED completion
¢ 60% post-program employment, entrepreneurship, or higher education enrollment

e 500 participants served annually
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e 200 families supported through wraparound services

4. Budget Template (3-Year Projection)

Category 3-Year Total||% of Budget
Personnel Costs $330,000 55%
Training, Curriculum, & Faith-Based Instruction $90,000 15%
Technology & Digital Literacy $60,000 10%
Wraparound Services (housing, nutrition, counseling)||$60,000 10%
Monitoring & Evaluation $30,000 5%
Administration & Overhead $30,000 5%

TOTAL $600,000 |[100%

Tip: Adjust line items per funder priorities; some funders may emphasize direct service, evaluation, or innovation.

5. Suggested Grant Outreach Workflow
1. Submit BCF LOI - establish local anchor support.
2. Submit Meyer LOI - highlight equity and systemic outcomes.
3. Submit Pilot/Innovation Funders LOIs — Fowler, Kellogg, Ford, OSF.
4. Collect feedback from LOls; revise program summary and budget for full proposals.

5. Track deadlines, evaluation requirements, and reporting expectations.

43



6. Optional Add-Ons for Full Proposal
e Logic Model (Inputs > Activities > Outputs > Outcomes > Impact)
e Theory of Change Diagram
o Evaluation Plan (quantitative & qualitative metrics)
¢ Organizational Chart (program leadership & board composition)

e Letters of Support/ Partnerships

This toolkit gives your team everything needed to start professional grant submissions immediately, ensures consistency,
and positions the Restoring Dignity Program for success across multiple funders.

The emails addresses, and physical addresses, and contact persons or point of contacts for the above stated funders where
the proposals will be destinated

Here are the contact details for the six foundations aligned with your Restoring Dignity Program. This includes mailing
addresses, email addresses, and key points of contact where available.

1. Baltimore Community Foundation (BCF)

e Mailing Address:
11 East Mount Royal Avenue, 2nd Floor, Baltimore, MD 21202

o Email Address:
questions@bcf.org

e Phone:
(410) 332-4171
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Point of Contact:
Anne Knoeller, Grants Administrator charmcare.org+2the Baltimore Community
Foundation+2GrantForward+1Foundation Center Online+3ContactOut+3Foundation Center Online+3

2. Meyer Foundation

Mailing Address:
1400 16th Street NW, Suite 710, Washington, DC 20036

Email Address:

grants@meyerfdn.org

Phone:
(202) 483-8294

Point of Contact:
Community Partnerships & Strategy Team Meyer Foundation+1Meyer FoundationMeyer Foundation+1

3. John Edward Fowler Memorial Foundation

Mailing Address:
P.O. Box 370, Oakton, VA 22124-0370

Phone:
(703) 214-2266

Contact Form:
Contact Form

Note: The foundation prefers to focus its giving on empowering disadvantaged people and is particularly interested in
funding organizations that are addressingissues such as homelessness, hunger, at-risk children and youth, adult literacy,
free medical care, seniors aging in place, and job training and placement. John Edward Fowler Memorial
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https://www.charmcare.org/locations/baltimore-community-foundation/baltimore-community-foundation-bcf?utm_source=chatgpt.com
https://www.charmcare.org/locations/baltimore-community-foundation/baltimore-community-foundation-bcf?utm_source=chatgpt.com
https://www.grantforward.com/sponsor/detail/baltimore-community-foundation-381?utm_source=chatgpt.com
https://contactout.com/company/Baltimore-Community-Foundation-4756?utm_source=chatgpt.com
mailto:grants@meyerfdn.org
https://meyerfoundation.org/faqs/?utm_source=chatgpt.com
https://meyerfoundation.org/wp-content/uploads/2020/01/Combined-PDF-Training-Materials-1-21-20.pdf?utm_source=chatgpt.com
https://meyerfoundation.org/for-current-grantees/?utm_source=chatgpt.com
https://jefmf.org/contact-us/
https://jefmf.org/contact-us/?utm_source=chatgpt.com

Foundation+2John Edward Fowler Memorial Foundation+2John Edward Fowler Memorial Foundation+2John Edward

Fowler Memorial Foundation+2Foundation Center Online+1

4. W.K. Kellogg Foundation (WKKF)

e Mailing Address:
1 Michigan Avenue East, Battle Creek, MI 49017

o Email Address:
conciergedesk@wkkf.org

e Phone:
(269) 968-1611

e Point of Contact:
Concierge Desk (for grantmaking-related questions) ContactOut+1Foundation Center Online+3W.K. Kellogg
Foundation+3AllBiz+3

5. Ford Foundation

¢ Mailing Address:
320 East 43rd Street, New York, NY 10017

o Email Address:
office-of-communications@fordfoundation.org

e Phone:
(212) 573-5000

o Point of Contact:
Office of Communications Ford FoundationContactOut

46
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https://jefmf.org/application/?utm_source=chatgpt.com
https://jefmf.org/application/?utm_source=chatgpt.com
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https://www.wkkf.org/contact/?utm_source=chatgpt.com
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https://www.fordfoundation.org/privacy/?utm_source=chatgpt.com
https://contactout.com/Darren-Walker-47864867?utm_source=chatgpt.com

6. Open Society Foundations (OSF)

¢ Mailing Address:
224 \West 57th Street, New York, NY 10019

e Email Address:
media@opensocietyfoundations.org

e Phone:
(212) 548-0600

¢ Point of Contact:
Media Team (for general inquiries) Cause IQ+60pen Society Foundations+60pen Society Foundations+6

Assistance tailoring your proposals or LOIs for any of these foundations, feel free to ask.

Provide for Cordish of Live Casino, Elon Musk, Gate Foundation

Here are the contact details for the Cordish Companies (Live! Casino & Hotel Maryland), the Musk Foundation, and the
Bill & Melinda Gates Foundation. These are tailored for your Restoring Dignity Program proposal:

1. Cordish Companies (Live! Casino & Hotel Maryland)

¢ Mailing Address:
601 East Pratt Street, 6th Floor, Baltimore, MD 21202

o Email Address:
info@cordish.com

e Phone:
(410) 752-5444
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e Key Contact:
Edward (Ed) Evans, Director of Diversity, Equity, and Inclusion
Ed Evans has been with the Cordish Gaming Group for nearly a decade and leads efforts on Minority Business
Enterprise (MBE), Women-owned MBE, and other minority vendor relationships, along with legislative and regulatory
priorities. cordish.comcfaac.org+1cfaac.org

2. Musk Foundation

¢ Mailing Address:
P.O. Box 341886, Austin, TX 78734-0032

e Email Address:
info@muskfoundation.org

e Phone:
(737) 235-6956

o Website:
musk-foundation.org

e Key Contact:
Jared Birchall, CEO, c/o Elon Musk Family Office
Jared Birchall is the CEO of the Elon Musk Family Office and serves as a key point of contact for the Musk Foundation.
Contact Any Celebritymusk-foundation.org+7Instrumentl+7Foundation Center Online+7musk-foundation.org

3. Bill & Melinda Gates Foundation

¢ Mailing Address:
500 5th Avenue North, Seattle, WA 98109

o Email Address:
media@gatesfoundation.org
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https://cordish.com/contact-us?utm_source=chatgpt.com
https://cfaac.org/learn/who-we-are/board-staff/?utm_source=chatgpt.com
https://cfaac.org/archives/awsm_team_member/edward-ed-evans/?utm_source=chatgpt.com
mailto:info@muskfoundation.org
https://musk-foundation.org/contact/
https://proxy.contactanycelebrity.com/cac/elon-musk-%F0%9F%9A%80/?utm_source=chatgpt.com
https://www.instrumentl.com/990-report/musk-foundation?utm_source=chatgpt.com
https://musk-foundation.org/contact/?utm_source=chatgpt.com
mailto:media@gatesfoundation.org

e Phone:
(206) 709-3400

e Website:
gatesfoundation.org

e Key Contact:
Allan Golston, President, U.S. Program
Allan Golston leads the U.S. Program at the Gates Foundation, focusing on education, economic mobility, and
opportunity pathways. Company HeadquartersGates Foundation+3usprogram.gatesfoundation.org+3Gates

Foundation+3Gates FoundationGates Foundation+1

Assistance tailoring your proposals or LOls for any of these foundations, feel free to ask

Obama Foundation

Here are the contact details for the Obama Foundation, which oversees the Restoring Dignity Program:

Obama Foundation Contact Information

¢ Mailing Address (Headquarters):
5235 S. Harper Court, Suite 1140, Chicago, IL 60615
ContactOut+3Tales From The Collection+3Foundation Center Online+3

e Mailing Address (Alternate):
P.O. Box 779056, Chicago, IL 60677-9056
Organization Directory
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https://www.gatesfoundation.org/about/contact/write-to-us
https://www.company-headquarters.com/bill-melinda-gates-foundation-headquarters/?utm_source=chatgpt.com
https://usprogram.gatesfoundation.org/contact-us-page?utm_source=chatgpt.com
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https://organizationdirectory.com/member/the-obama-foundation/?utm_source=chatgpt.com

e Phone:
(773) 420-1700
Organization Directory+1

e Generallnquiries Email:
info@obama.org

Organization Directory

e Donations Email:
donate@obama.org
Organization Directory+1

o Website:
https://www.obama.org

Mailing Address for Fan Mail:

o Office of Barack and Michelle Obama:
P.O. Box 91000, Washington, DC 20066
Tales From The Collection

Assistance tailoring your proposal for the Obama Foundation or have further questions, feel free to ask!

Bill Clinton Foundation

Here are the contact details for the Clinton Foundation, which oversees the Restoring Dignity Program:

Clinton Foundation Contact Information
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https://talesfromthecollection.com/barack-obama/?utm_source=chatgpt.com

¢ Mailing Address (Headquarters):
1200 President Clinton Avenue, Little Rock, AR 72201
Clinton Foundation+3Clinton Foundation+3Wikipedia+3

e Phone:
(501) 748-0471
Clinton Foundation

o Email:
info@clintonfoundation.org

o Website:
https://www.clintonfoundation.org

A complete Funder Contact Sheet for your Restoring Dignity Program, including all previously listed foundations and
individuals, with:

e Mailing addresses
o Email addresses
e Phone numbers
¢« Key points of contact
This will allow us to target outreach efficiently for LOIls and full proposals.

Here’s a consolidated version:

Restoring Dignity Program - Funder Contact Sheet

51


https://www.clintonfoundation.org/solicitation-disclosure/?utm_source=chatgpt.com
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Funder/

L. Mailing Address Email Phone |Key Contact/ Notes
Organization
Baltimore 11 E. Mount Royal (410)
. . Anne Knoeller, Grants
Community Ave, 2nd Floor, questions@bcf.org 332- o
. . Administrator
Foundation (BCF) |Baltimore, MD 21202 4171
1400 16th St NW,
. (202) . .
. Suite 710, Community Partnerships &
Meyer Foundation . grants@meyerfdn.org 483-
Washington, DC Strategy Team
8294
20036
John Edward (703) .
. P.O. Box 370, Oakton, . Focus: youth, adult literacy,
Fowler Memorial Contactvia form 214-
] VA 22124-0370 homelessness
Foundation 2266
W.K. Kellogg 1 Michigan Ave E, (269) .
. i Concierge Desk for grant
Foundation Battle Creek, Ml conciergedesk@wkkf.org 968- . .
inquiries
(WKKF) 49017 1611 .
. (212)
. 320 E. 43rd St, New ||office-of- ) o
Ford Foundation o ) 573- Office of Communications
York, NY 10017 communications@fordfoundation.org 5000
. (212)
Open Society 224 \W. 57th St, New ) . . . . .
. media@opensocietyfoundations.org 548- Media Team (general inquiries)
Foundations (OSF) ||York, NY 10019
0600
Cordish 601 E. Pratt St, 6th (410) . . .
. i . . . Ed Evans, Director of Diversity,
Companies (Live! |Floor, Baltimore, MD |info@cordish.com 752- . .
. Equity & Inclusion
Casino & Hotel) 21202 5444
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Funder/
L. Mailing Address Email Phone |Key Contact/ Notes
Organization
P.O. Box 341886, (737) ]
. . . . Jared Birchall, CEO, Elon Musk
Musk Foundation |Austin, TX78734- info@muskfoundation.org 235- . .
Family Office
0032 6956
. . (206) .
Bill & Melinda 500 5th Ave N, ) ) Allan Golston, President, U.S.
. media@gatesfoundation.org 709-
Gates Foundation |(|Seattle, WA 98109 Program
3400
5235 S. Harper Ct, (773) . o )
Obama . . . General inquiries; Donations:
. Suite 1140, Chicago, |info@obama.org 420-
Foundation donate@obama.org
IL 60615 1700
Clint 1200 President (501) General inquiries; focus: global
inton
. Clinton Ave, Little info@clintonfoundation.org 748- health, education, economic
Foundation .
Rock, AR 72201 0471 opportunity

This table can be integrated directly into a grant outreach tracker, Excel, or CRM for systematic LOIl submissions.

This contact sheet formatted for professional outreach and easy distribution to team.
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Restoring Dignity Program -Funder Contact Sheet

Funder / Organization

Mailing Address

Email

Key Contact / Notes

Baltimore Community
Foundation (8CF)

11 E, Mount Royal Ave, 2nd Floor

Baltimore, MD 21202

questions@bcf.org

Anne Knoeller
Grants Administrator

Meyer Foundation

1400 16th St NW. Suite 710

Washington, DC 20036

grants@meyerfdn.org

Community Partnerships
& Strategy Team

John Edward Fowler
Mamorial Foundation

P.0.Box 870
Oakton, VA 22124-0370

conciergedesk:

focus, youth, literacy,
homelessness

W.K, Kellogg Foundation
(WKKF)

1 Michigan Ave E
Battle Creek, M| 48017

office-of-communications
@fordfoundation.org

Concierge Desk for
grant-inquiries

Ford Foundation

320 E, 43rd St
New York, NY 100017

office-of
communications@forod

Office of Communications

Open Society Foundations
(OSF)

224 W. 57th St
New York, NY 10019

media@opensociety
foundations.org

Media Team (general
inquiries)

Cordish Companies
(Livel Casino & Hotel)

601 E. Pratt St, 6th Floor
Baltimote, MD 21202

info@cordish.com

Ed Evans, Din-ictor of
Diversity, Equity & Inclusion

Musk Foundation

P.O. Box 341836
Austin, TX 78734-0032

info@muskfoundation.org

Jared Birchall, CEO
Elon Musk Family OOffice

Bill & Melinda Gates
Foundation

500 5th Ave N
Seattle, WA 98109
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Allan Golston
President, U.S. Program




Restoring Dignity Program -Funder Contact Sheet

Funder / Organization

Mailing Address

Email

Key Contact / Notes

Baltimore Community
Foundation (8CF)

11 E, Mount Royal Ave, 2nd Floor

Baltimore, MD 21202

questions@bcf.org

Anne Knoeller
Grants Administrator

Meyer Foundation

1400 16th St NW. Suite 710

Washington, DC 20036

grants@meyerfdn.org

Community Partnerships
& Strategy Team

John Edward Fowler
Mamorial Foundation

P.0.Box 870
Oakton, VA 22124-0370

conciergedesk:

focus, youth, literacy,
homelessness

W.K, Kellogg Foundation
(WKKF)

1 Michigan Ave E
Battle Creek, M| 48017

office-of-communications
@fordfoundation.org

Concierge Desk for
grant-inquiries

Ford Foundation

320 E, 43rd St
New York, NY 100017

office-of
communications@forod

Office of Communications

Open Society Foundations
(OSF)

224 W. 57th St
New York, NY 10019

media@opensociety
foundations.org

Media Team (general
inquiries)

Cordish Companies
(Livel Casino & Hotel)

601 E. Pratt St, 6th Floor
Baltimote, MD 21202

info@cordish.com

Ed Evans, Din-ictor of
Diversity, Equity & Inclusion

Musk Foundation

P.O. Box 341836
Austin, TX 78734-0032

info@muskfoundation.org

Jared Birchall, CEO
Elon Musk Family OOffice

Bill & Melinda Gates
Foundation

500 5th Ave N
Seattle, WA 98109
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Funder / Organization

Mailing Address

Email

Key Contact / Notes

Baltimore Community
Foundation (8CF)

11 E, Mount Royal Ave, 2nd Floor

Baltimore, MD 21202

questions@bcf.org

Anne Knoeller
Grants Administrator

Meyer Foundation

1400 16th St NW. Suite 710

Washington, DC 20036

grants@meyerfdn.org

Community Partnerships
& Strategy Team

John Edward Fowler
Mamorial Foundation

P.0.Box 870
Oakton, VA 22124-0370

conciergedesk:

focus, youth, literacy,
homelessness

W.K, Kellogg Foundation
(WKKF)

1 Michigan Ave E
Battle Creek, M| 48017

office-of-communications
@fordfoundation.org

Concierge Desk for
grant-inquiries

Ford Foundation

320 E, 43rd St
New York, NY 100017

office-of
communications@forod

Office of Communications

Open Society Foundations
(OSF)

224 W. 57th St
New York, NY 10019

media@opensociety
foundations.org

Media Team (general
inquiries)

Cordish Companies
(Livel Casino & Hotel)

601 E. Pratt St, 6th Floor
Baltimote, MD 21202

info@cordish.com

Ed Evans, Din-ictor of
Diversity, Equity & Inclusion

Musk Foundation

P.O. Box 341836
Austin, TX 78734-0032

info@muskfoundation.org

Jared Birchall, CEO
Elon Musk Family OOffice

Bill & Melinda Gates
Foundation

500 5th Ave N
Seattle, WA 98109
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