A comprehensive, donor-ready project proposal for Orpe Human Rights Advocates (ORPE) based on the programs
specified: renewable energy, cooperative enterprises, and rural connectivity. I’ve structured it according to standard proposal
frameworks used by USAID, UNDP, and EU donors.

Project Proposal

Organization: Orpe Human Rights Advocates

Project Title: Empowering Communities through Sustainable Livelihoods, Renewable Energy, and Rural Connectivity
Duration: 48 months

Location: Angola (with potential for replication in comparable rural contexts)

Funding Request: [Insert Amount]

Donor Alignment: USAID / UNDP / EU

1. Executive Summary

Orpe Human Rights Advocates (ORPE) is committed to restoring human dignity by empowering marginalized communities in
rural Angola. Energy poverty, limited economic opportunities, and poor digital connectivity severely hinder livelihoods, social
participation, and equitable development.

This project aims to deliver sustainable livelihoods by integrating three complementary programs:
1. Renewable Energy Access: Solar, hybrid, and micro-grid solutions to reduce energy poverty.

2. Cooperative Enterprise Development: Community-owned cooperatives providing income generation and economic
empowerment.

3. Rural Connectivity: Broadband and mobile network access for education, markets, and civic engagement.
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Through a systems-based approach, this initiative will deliver measurable improvements in income, energy access, and digital
inclusion while strengthening local governance and community resilience.

2. Needs Statement
Rural communities in Angola face multiple challenges:

o Energy Poverty: Over 60% of rural households lack access to reliable electricity, limiting productive activities and
access to services.

o Economic Marginalization: Few cooperative structures exist, restricting local entrepreneurship and income
diversification.

o Digital Exclusion: Limited connectivity isolates communities from markets, education, healthcare, and civic
participation.

These structural deficits perpetuate cycles of poverty, social exclusion, and human rights vulnerabilities. By addressing these
gaps holistically, ORPE seeks to restore human dignity and empower communities to thrive independently.

3. Goals and Objectives

Goal:

Restore human dignity in rural communities by fostering self-reliant, economically empowered, and digitally connected
populations.

Objectives:

1. Renewable Energy Access: Provide sustainable electricity to 50,000 households and 300 community institutions.
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2. Cooperative Enterprise Development: Establish 200 cooperatives with access to training, microfinance, and market

linkages.

3. Rural Connectivity: Connect 150 villages via broadband and mobile networks to facilitate digital inclusion, e-learning,

and market access.

4. Theory of Change

If rural communities have access to renewable energy, cooperative enterprises, and digital connectivity, then they will

achieve economic empowerment, social inclusion, and improved human dignity because these interventions provide

essential infrastructure, skills, and market access.

¢ Inputs: Funding, technical expertise, community mobilization, infrastructure.

o Activities: Solar/hybrid system installation, cooperative training, broadband deployment.

¢ Outputs: Households electrified, cooperatives established, villages connected.

¢ Outcomes: Increased income, improved access to education/health, enhanced participation in governance.

e Impact: Sustainable livelihoods, reduced poverty, restored human dignity.

5. Logic Model

Components |Inputs Activities Outputs Outcomes Impact
Solar panels, Assess energy needs, Increased Energy-secure
Renewable . : - 50,000 households - o
micro-grid tech, [linstall systems, train productivity, reduced |[communities,
Energy - . electrified, 300 e
technicians technicians energy costs enhanced livelihoods
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Components

Inputs

Activities

Outputs

Outcomes

Impact

institutions
powered

Cooperative
Enterprises

Training materials,
microfinance,

Identify cooperative
sectors, train members,

200 cooperatives
operational

Increased household
income, economic

Self-sustaining
community

mentors link to markets empowerment enterprises
Install . Improved access to o . .
Network . 150 villages . Digitally inclusive,
Rural . broadband/mobile, education, e-
. infrastructure, . o . connected, 10,000 empowered
Connectivity o ) provide digital literacy ] commerce, o
digital devices o users trained communities
training governance

6. Monitoring and Evaluation (MEL)

Objective

Indicator

Data Source

Frequency

Renewable Energy

# households powered, # institutions powered

Field reports, energy usage logs||Quarterly

Cooperative Enterprises # cooperatives established, % increase inincome | Cooperative records, surveys |Biannual
Rural Connectivity # villages connected, # digital users Network analytics, surveys Quarterly
Community Empowerment|/# participants in trainings, # women/youth engaged|Attendance records, interviews | Biannual

Evaluation Methods: Pre- and post-intervention surveys, focus groups, financial audits, and third-party impact assessments.
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7. Risks and Assumptions

Risk

Mitigation

Equipment failure or poor maintenance|Train local technicians; maintenance contracts

Low cooperative adoption Community sensitization; mentorship programs

Connectivity disruptions Hybrid energy solutions; satellite redundancy

Political/regulatory changes Engage local government continuously; adaptive project planning
Funding shortfalls Diversified donor engagement; phased implementation

Assumptions: Communities will actively participate; government will provide basic support; technology infrastructure will
function reliably; cooperatives will reinvest profits locally.

8. Sustainability

Community Ownership: Cooperatives manage businesses; communities maintain energy and connectivity systems.

Capacity Building: Training local technicians, leaders, and governance structures ensures long-term operational
capability.

Financial Sustainability: Profits from cooperatives reinvested into community services and system maintenance.

Scalability: Infrastructure and training models can be replicated in other regions and contexts.
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