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Realistic Expectations Framework 

3. Logical Framework (Logframe) 

Goal / Objective Indicators Baseline Targets 
Means of 
Verification 

Frequency 
Responsible 
Parties 

Impact: Establish divine 
justice and restore 
human dignity in crisis-
affected African nations 

• % increase in 
public trust in 
justice systems 
• # of national 
legal reforms 
influenced 

Baseline 
surveys 
(0%) 

+25% trust by 
Year 7 
3+ reforms 
influenced 

National 
surveys, policy 
analysis reports 

Biannual 
M&E Director; Policy 
Analysts 

Outcome 1: Empower 
fearless lawyers and 
advocates grounded in 
divine ethics 

• # of certified 
graduates 
• % of graduates 
engaged in justice 
advocacy 

0 trained 
100+ by Year 3 
80% active in 
justice work 

Training records; 
Alumni tracking 

Quarterly 
Training Unit; Faith 
Coordinator 

Outcome 2: Strengthen 
access to justice in 
conflict zones 

• # of legal aid 
cases handled 
• % of clients 
reporting 
improved rights 
awareness 

0 
2,000+ cases 
70% positive 
feedback 

Case logs; 
Client surveys 

Quarterly 
Field Offices; Legal 
Aid Supervisors 

Outcome 3: Build 
partnerships supporting 
justice reform and 
humanitarian protection 

• # of formal 
partnerships 
• $ leveraged in 
co-funding 

0 

5+ 
partnerships 
$500,000 co-
funding 

MoUs; Donor 
reports 

Semi-
annual 

Partnerships Officer; 
Finance Director 
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Goal / Objective Indicators Baseline Targets 
Means of 
Verification 

Frequency 
Responsible 
Parties 

Output 1: Establish legal 
aid and advocacy centers 

• # of centers 
operational 
• # of community 
workshops 
conducted 

0 
3 centers 
60+ 
workshops 

Site reports; 
Attendance 
sheets 

Quarterly Country Directors 

Output 2: Conduct 
regional advocacy and 
faith-based awareness 
campaigns 

• # of campaigns 
• # of people 
reached 

0 

10 campaigns 
10,000+ 
people 
reached 

Media tracking; 
Event reports 

Quarterly 
Communications 
Lead 

Output 3: Build data 
systems for human rights 
monitoring 

• # of human 
rights reports 
produced 
• # of cases 
referred to 
authorities 

0 
5 reports/year 
300+ cases 

Human rights 
database; 
Annual reports 

Annual 
Research & 
Documentation Unit 

 


