
ORPE HUMAN RIGHTS ADVOCATES 

Option A – Proposal Layout 

Goal Area 
Expected Results (Realistic 
Outcomes) 

Key Indicators Responsible Parties Timeline 

1. Capacity Building 
of Fearless Lawyers 

50–100 legal advocates trained in 
humanitarian law, ethics, and 
spiritual leadership 

• # of trainees completing 
certification 
• % improvement in 
advocacy skills (pre/post 
assessment) 

ORPE-HRA Training 
Department; Partner Law 
Schools 

Year 1–2 

2. Partnership 
Development 

Establish 3–5 institutional 
partnerships with regional and 
international bodies 

• # of signed MoUs 
• Amount of co-funding or 
technical support 
mobilized 

ORPE-HRA Leadership & 
Partnership Unit 

Year 1–3 

3. Pilot Legal Aid & 
Advocacy Centers 

Launch 2–3 pilot centers in high-
risk or post-conflict regions 

• # of centers established 
• # of legal aid cases 
handled 
• # of community 
education sessions 

ORPE-HRA Country Offices; 
Local NGOs 

Year 2–4 

4. Public Advocacy & 
Awareness 

Reach 10,000+ community 
members through awareness and 
civic engagement activities 

• # of media campaigns 
• # of participants 
reached 
• Community perception 
surveys 

ORPE-HRA Communications 
Team; Faith Networks 

Year 2–3 



ORPE HUMAN RIGHTS ADVOCATES 

Goal Area 
Expected Results (Realistic 
Outcomes) 

Key Indicators Responsible Parties Timeline 

5. Strengthened 
Legal Institutions 

Contribute to reform and 
capacity of justice systems in 3 
target countries 

• # of legal reforms 
influenced 
• # of trained advocates 
placed in judiciary or bar 
institutions 

ORPE-HRA Legal Reform 
Taskforce; Partner 
Governments 

Year 4–6 

6. Replication & 
Scaling 

Develop regional hubs and 
networks of faith-driven lawyers 

• # of hubs established 
• # of regional 
partnerships and training 
events 

ORPE-HRA Pan-African 
Coordination Office 

Year 5–7 

7. Humanitarian & 
Social Impact 

Improved access to justice and 
protection for vulnerable 
populations 

• # of human rights cases 
won 
• % reduction in arbitrary 
detentions or abuses 
reported 

ORPE-HRA Monitoring & 
Evaluation Team 

Year 4–7 

8. Spiritual and 
Moral Renewal 

Promote justice as a divine and 
moral calling across 
communities 

• Public opinion surveys 
• Inclusion of moral/faith-
based dialogue in policy 
spaces 

ORPE-HRA Faith Advisory 
Board; Partner 
Churches/Mosques 

Ongoing 

 


